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CARSON CITY CULTURE & TOURISM AUTHORITY

BOARD MEETING MINUTES
December 16, 2019

The regular meeting of the Carson City Culture & Tourism Authority was held Monday, December 16, 2019 at the
Carson City Community Center, 851 E. William Street, Sierra Room, Carson City, Nevada beginning at 3:00 p.m.

PRESENT: Mike Jones, Chairman
Trish Trenoweth
Mike Santos
Stacey Giomi
Mike Riggs
STAFF PRESENT: David Peterson, Executive Director
Chris Kipp, Operations Manager
Linda Macauley, Administrative Assistant
Lydia Bruegge, Marketing Manager
James Salanoa, Events Manager

OTHERS PRESENT: Todd Sadow, Epic Rides President
Jenna Hubert, KPS3 Creative Director
Lindsay Crone, KPS3 Account Manager
Andy Walden, KPS3 Vice President Client Strategy
Pierron Tackes, Carson City Deputy District Attorney
1. Call to Order.
2. Roll call was taken and a quorum was present.
3. MR. JONES led the Pledge of Allegiance.
4. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION - Public Comment.

None.

5. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
FOR POSSIBLE ACTION: Approval of Minutes - November 18, 2019 CTA Board Meeting.

Mr. Giomi made a motion to approve the minutes as presented.
Second - Ms. Trenoweth Approved - Unanimously

6. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
FOR POSSIBLE ACTION: Adoption of Agenda.

As Presented.
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7. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -

FOR PRESENTATION ONLY: A Presentation on the 2019 Carson City Off-Road - Todd Sadow

Mr. Sadow reported that the Carson City Off-Road is one of four bicycling events; Whiskey Off Road in Arizona in
April, Grand Junctions Off Road in Colorado in May, Carson City Off Road in June and the OZ Trails Off Road in
Arkansas in October. Mr. Sadow showed a presentation on:

Corporate Resume

Annual Event Goals

Industry Trends

Participant Demographics
Event Attendance

Visitor Statistics

Professional Category
Economic Impact

Social Media Activity & Value
Earned Media Summary
Additional Visits

2019 Carson City Off-Road Worth
Event Feedback

Trail Experiences

2020 Objectives
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Mr. Sadow stated that he is confident that the 2020 event will have 1200 riders. Also, when the Ash to Kings
Canyon trail connects with the Lake Tahoe Rim trail, this will boost the event. Mr. Peterson reported that the CTA
contributes $80,000 to $90,000 with the contract, hotel rooms, band costs and miscellaneous. The City also puts
in $80,000 to $90,000 with the personnel costs to do the event. Mr. Peterson reported that

Mr. Salanoa did receive mostly favorable feedback from the restaurants but the information has been sent  out
to compile the data and will also get data from the downtown retail in 2020. Ms. Trenoweth asked about the
tent camping in the park is there a charge because this does effect the lodging properties. Mr. Peterson stated he
would check on this.

8. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -

FOR PRESENTATION ONLY: Marketing update from KPS3 — David Peterson

Mr. Peterson reported that there are two reports tonight. 1. The new website that will go live in 2 weeks and 2.
The new Logo. Mr. Walden showed a presentation on the new website:

Home Page

Slide Show

Navigation Menu
Itineraries

Nevada Experience
Attractions

Navigate like a Nevadan
Articles

Shared Experiences
Events

Lodging-Next Phase they can directly update
Food & Drink

Things To Do
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Mr. Giomi asked how the lodging and dining properties will be managed on the site. Mr. Peterson stated that
until the .Biz site launches this information is from the CTA staff. Some of the 28 day stay properties are listed
because at times they do have a nightly stay and pay the lodging tax. Ms. Bruegge reported that the site will only
include unique to Carson City restaurants. Mr. Giomi stated he would like a way for the chain restaurants to be
listed since they are locally owned with local employees.
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Mr. Walden reported that there are two target audiences; 1. The older weekday travelers, the Boomers.
2. The Millennial Families. Mr. Walden showed a presentation on the new Logo and Brand:

Target Audience

Other Logos & Brands
Choosing a Destination
Surveys & Interviews on Past/New Logo
Design Principles

Brand Promise

Our Logo
Messages/Photos

Color Palette

Breakdown of Logo

Look of New Logo on Media
Expanding Logo Elements
Refinements
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Mr. Jones stated that he does like the new logo and how it can be used on different applications but thinks the
compass could use some work. Mr. Giomi stated that he just saw the new logo today and at first was not that
sure of it. But after this presentation he believes it is the right choice. Mr. Santos agreed and liked the way it
looked on the media items and banners. Ms. Trenoweth stated that she likes having NV on the logo along with
visit. Mr. Riggs stated that as a printer he understands the scalability but was not sure at first. After the
presentation he believes the logo does work. Mr. Giomi stated that he would like to see the staff listed on the
website with their contact information and what position they hold. Ms. Bruegge reported that this will be on the
.Biz site. Mr. Peterson reported that next month the Board will see how the .Biz site is laid out.

9. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
FOR POSSIBLE ACTION: Discussion and possible action regarding the CTA Statement of Accounts Payable
checks for October 2019 - David Peterson

Mr. Peterson reported that the total for the accounts payable checks is $86,852.85 for October 2019.
Mr. Peterson went over the highlights with the Board.

Ms. Trenoweth made a motion to approve the CTA account activity statement of accounts payable checks for
October, 2019.

Second - Mr. Giomi Approved - Unanimously

10. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
FOR POSSIBLE ACTION: Discussion and possible action regarding the adjusted CTA FY20 Budget Report -
David Peterson

Mr. Peterson reported that the adjusted revenue total is $776,485.58, expenses totaling $477,290.50 and the
fund balance for all CTA Funds totaling $1,860,894.58. On page two there is change of the actual carryover
amounts based on the audit. This is the 4™ period through October for the expenses and the revenue is through
collections of September. Mr. Santos stated that the insurance payment if for the entire year. Ms. Trenoweth
asked about the trade shows and grants received. Mr. Peterson stated he does not know the exact amount right
now but will update it.

Mr. Santos made a motion to approve the adjusted CTA FY20 budget report as presented through October 31,
2019.

Second - Ms. Trenoweth Approved - Unanimously

CCCTA 01/13/19 Agenda Item #5 Board Meeting Minutes 12-16-19 Page 3 of 5



11. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION - Monthly Non-Action Items for
Presentation and Discussion Only:

Mr. Peterson introduced the new Multi Media Content Coordinator; Jessica Weal from Michigan. Ms. Weal
stated that she is here to support Carson City as a destination with a background in photography, video and
graphic design.

A. Executive Director Update - David Peterson - reported on:

NCOT Grant - Received $5,000 Special Events Marketing
Working on Tourism Grant - Kit Carson Trail

NTA Appointment Show

NTA in Reno 2020

Travel Nevada - 9 Tour Operators End of March
International Powwow End of May

Japanese Tour Operators

Stewart Cultural Center Soft Opening
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B. Transient Occupancy Report -
Mr. Peterson reported on;

Room Revenue - September 2019
v' 2019 September from 2018 September down 1.76%

RevPar (Revenue per Available Room)
v" Total Down -5.6%

Average Daily Rate
v" Top 5:up $5.12 - 4.5% increase from 2018
v" Top 13:up $5.11 - 8.3% increase from 2018

Occupancy Rates
v Top5:77.2%
v Top13:63%

C. Future Agenda Items - David Peterson

Mr. Peterson reported that All World Sports will be here to talk about softball and baseball. They will talk about
the use of the $20,000 the Board allocated last January for the cooperative marketing. They will also be talking
about their plans for 2020 and if the Board wants to consider the allocation of $20,000 for the next calendar
year. By the next board meeting the website will be live and will be able to look at it. KPS3 will be laying out
CarsonCity.Biz.

D. Upcoming Meetings - January 13, 2020 4:00 pm Culture & Tourism Authority Board of Directors.

12. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD ATTENTION-
Board Comments or Announcements and Requests for Information.

None.
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13. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION-
Public Comment.

None.

14. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
FOR POSSIBLE ACTION: To Adjourn.

Mr. Jones stated that the meeting is adjourned at 5:06.

Approved - Unanimously

Approved:

Mike Jones

Attest:

Mike Santos

Recordings of this meeting are available at the office of the Carson City Culture & Tourism Authority,
716 N. Carson St,, Carson City, Nevada 89701.
Jlm
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