Carson City Culture & Tourism Authority
Agenda Report

Date Submitted: 01/08/20
Agenda Date Requested: 01/13/20
Time Requested: 15-20 Minutes

To: Carson City Culture & Tourism Authority - Board of Directors
From: David Peterson, Executive Director (dpeterson(@visitcarsoncity.com)

Subject Title: Discussion and possible action regarding approval of a payment up to $20,000 to AthruZ
Enterprises Inc. for the 2020 All World Sports cooperative marketing/awards campaign.

Staff Summary: The CTA Board will review and possibly approve a payment up to $20,000 to AthruZ
Enterprises Inc. for the 2020 All World Sports marketing/awards campaign. The CTA has partnered with All
World Sports in an effort to market signature tournaments held in Carson City over the past nine years.

Type of Action Requested:

(____) Resolution (____) Ordinance
(Lxx_) Formal Action/Motion (___) Other (Specify) Presentation Only
Recommended Board Action: I move to approve the CTA’s payment of $ to AthruZ
Enterprises Inc. for the 2020 cooperative marketing campaign, as
presented.

Applicable Statute, Code, Policy, Rule or Regulation: n/a

Fiscal Impact: up to $20,000.00

Explanation of Impact:

Funding Source: 7407201-500340

Supporting Material/Attachments: All World Sports presentation

Prepared By: Chris Kipp, Operations Manager
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All World Sports

2020 Funding from Carson City Culture & Tourism Authority
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Use of 2020 Funds

1: Event enhancement

A)  Lower entry fees
B) Better awards at all Carson City events, including rings awarded at four specific Carson City Events

C) Lodging for staff to make sure we bring our best directors and umpires to Carson City. We also bypass
receiving commissions from hotels for booked room nights.

D) Enhanced marketing, specifically targeting West Coast teams to play in Carson City. Marketing includes email
campaigns, text campaigns, social media and magazine advertisements dedicated to Carson City.
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Use of 2020 Funds

1: Late Summer/Fall King of Nevada

A)  New summer fall series where teams are rewarded by loyalty to the series

B)  This is a six-weekend series where individual teams will receive up to $750 off per team if they play all six
events in the schedule

Q) Tearrps with l:;est records will be crowned King of Nevada (in-state and out of state teams have championships
in this series

D)  Goalis to dramatically increase out of area teams to play more regularly in Carson City

CCCTA 01/13/19 Agenda Item #7 All World Sports Page 4 of 9



Benefit to Carson City

1: All World Sports has had 18-year history in Carson City and our focus to
grow Northern Nevada Sports begins and ends with our relationship in Carson

City.
2: Annually we bring a strong economic impact to Carson City. Not only do

hotels benefit with room nights, your cities gaming, food and beverage, gas,
stores and park concessions are all positively impacted by our events.
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Continued Partnership Between

Carson City and All World Sports

1: Historically, The Carson City Culture and Tourism Authority has granted All World Sports $20,000 annually. This funding has
allowed us greater marketing, lower entry fees, better awards packages, and the ability not to ask hotels for room commissions to

help offset expenses.

2: Continuing to identify innovative ways to drive new business to Carson City is the key to avoid stagnation. Teams age out, and new
teams develop at the same rate. These teams need a tanﬁible reason to spend outside their budgets and travel to Carson City. There
are seven very well established “turf complexes” In Northern California, Southern Oregon, and Northern Nevada combined. These
are preferred destinations for new teams. By greatly incentivizing teams to experience Carson City, then to reward repeat visits, we
will inspire new generations of families to experience Carson City. They will make your city a calendared destination for weekend(s)
for their teams, allowing all the families to experience Carson City for themselves. They will elect to enjoy Carson City for additional

family getaways or perhaps to bring business into Carson City.
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Continued Partnership Between
Carson City and All World Sports

3:1n 2020, we will be expending additional funds of our own much
greater than $20,000 annual award, to increase visibility and tourism in
Carson City. All World is a very willing partner in making additional
growth a reality.
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Total number of teams listed actually played in
Carson City. All World switched tournament
management system beginning 2017, therefore
"exact' number of teams unavailable

2019
19-Oct
5-Oct
21-Sep
31-Aug
3-Aug
11-Jul
22-Jun
25-May
18-May

2018
20-Oct
6-Oct
22-Sep
1-Sep
11-Aug
4-Aug
12-Jul
22-Jun
26-May
19-May

2017
21-Oct
7-Oct
23-Sep
2-Sep
12-Aug
12-Jul
23-Jun
27-May
20-May

2016

2015
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Teams
26
20
30
32
40
40

9
100
20

Teams
40
20
42
40
23
42
50
18

115
23

Teams
31
22
38
46
33
48
41

120
31

Same Dates

Same Dates

Locations
Carson/Reno
Carson/Reno

Carson
Carson/Sparks
Carson
Carson/Sparks/Reno
Carson
Carson
Carson

Locations
Carson/Reno
Carson/Reno

Carson
Carson/Sparks
Carson
Carson
Carson/Sparks/Reno
Carson
Carson
Carson

Locations
Carson/Reno
Carson/Reno

Carson
Carson/Sparks
Carson
Carson
Carson/Sparks/Reno
Carson
Carson
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All World Sports use of funds allocated from Carson City Culture & Tourism Authority in 2019 included
the following:

1) Purchase of rings for two events held in Carson City and more extensive awards for all events

2) Lowered entry fees ($50) for “Carson City” exclusive events

3) Extensive email, text and social media campaigns specific to Carson City Events

4) Advertisements in SportsStars Magazine

5) Lodging for umpires and staff. We bypass collecting commissions from hotels and have minimal
comps, so we have expenditures and forfeiture of revenue to support Carson City.

In 2020, we plan on enhancing various components of our expenditures. The primary source of the mass
additional expenditure is the creation of the “King of Nevada” tournament series. Between August and
October, six events taking place in Carson City (two of these dates are Carson City exclusively), will have
a loyalty component which will ensure a large spike of teams playing and returning to play in Carson City
all year. Teams will be incentivized to play consecutive tournaments, which are spread approximately 2
weeks apart. Each consecutive team play, they will receive $50, $100, $150, $200, $250 off events if
playing all six events in the series. Out of state teams will receive $50, $100 off and so on for each
additional event they play in the series (those teams don’t need to play consecutive events).
Additionally, the Kings of Nevada in each age group will receive 50% off entry fees in our World Series.
The total cost of the King of Nevada program will far exceed $20,000 by itself.

Rationale: Out of town teams desire a confirmed who’s coming list to make plans to expend additional
monies to travel to play tournaments. By solidifying Nevada teams, we will see a spike in out of town
teams participating. Only 1-2 events played in Carson City are at capacity annually. With room for
growth, this loyalty program will garner that growth.

Risks to the market: All World runs more events in Carson City between May and October than any
other location in Northern Nevada. During those months, we run ten weekends in Carson City. Two of
those weekends are cross promoted with Golden Eagle in Sparks, two with the Reno Sports Complex,
and one with both Reno and Sparks. This means we have five stand-alone events in Carson City. Over
the last few years many baseball tournaments are cropping up in Lake Tahoe. Seven or eight events a
year and now being run in Lake Tahoe. For the last decade, All World was solicited by Lake Tahoe to
begin bringing events to their locations. We refused due to our 20-year relationship with your city and
the great people in parks and recreation we work with. But the fact that there are many Lake Tahoe
events in later summer and fall creates a competition for teams to stay playing in Carson City. We have
seen a gradual decline and need to stem the tide now.

In closing, the additional expenditures we will earmark to market these programs, and incentivize teams
with lower entry fees, better awards than events outside this market, and building a loyalty program will
increase our teams participating; therefore increase the heads in beds and additional economic impact
for Carson City.
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