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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of the
Carson City Visitors Bureau

Report on the Financial Statements

We have audited the accompanying financial sfatements of the governmental activities and the fund information of Carson
City Visitors Bureau (the "Bureau") as of and for the year ended June 30, 2014, and the related notes to the financial
statements, which collectively comprise the Bureau's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Re_spon_sibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to -
financial audits contained in Govemment Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
‘statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no stich opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
Opinions

In our opinion, the financial statements referred to above present fairly‘,‘ in all mateﬁal reé'pects, the respective financial
position of the governmental activities and the fund information of the Bureau, as of June 30, 2014, and the changes in

- financial position for the year then-ended in accordance with accounting principles generally accepted in the United States
of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis and budgetary comparison information on pages 3-6 and 22-23, respectively, be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context.

5310 Kietzke Lane, Suite 101, Reno, Nevada 89511 - 775-828-7300 - Fax: 775-828-7305
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We have applied certain limited procedures to the management's discussion and analysis in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about the
methods of pfeparing the information and comparing the information for consistency with management'’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

The budgetary comparison information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the budgetary comparison information is fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Bureau's basic financial statements. The capital project fund budget to actual statements are presented for purposes of
additional analysis and are not a required part of the basic financial statements.

The individual fund financial statements are the responsibility of management and were derived from and relate directly to
the underlying accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and cerfain additional -
procedures, including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the
capital project fund budget to actual statements are faxrly stated, in all material respects, in relation to the basic financial

statements as a whole.
Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 30, 2014, on our
consideration of the Bureau's internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering Bureau's internal control over

financial reporting and compliance.

} Co
Reno, Nevada ﬁm 7 L()IWXLJJ

September 30, 2014
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MANAGEMENT’S DISCUSSION AND ANALYSIS
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Carson City Visitors Bureau
Management's Discussion and Analysis
June 30, 2014

The Carson City Visitors Bureau (Bureau) provides this discussion and analysis of the Bureau’s Component Unit
Financial Report for readers of the Bureau's financial statements. This narrative overview and analysis of the
financial activities is for the year ended June 30, 2014. ‘

Financial Highlights

¢+ The assets exceeded liabilities at the close of the current fiscal year by $997,004. Of this amount $443,940
is unrestricted net position that may be used to meet the Bureau's ongoing obligations to citizens and
creditors.

¢ The Bureau's fotal net position increased by $13,321 during the current year. Capital assets, a component of
total net position, increased by $56,225.

+ At the end of the current year, the Bureau's govemmental funds reported combined total ending fund
balances of $878,821 a decrease of $44,301 in comparison with the prior year. Of this total amount, the
entire amount is assigned for the subsequent year’s expenditures.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Carson City Visitors Bureau's financial
statements. The Bureau's basic financial statements comprise three components: 1) government-wide financial
statements; 2) fund financial statements; and 3) notes to the financial statements. This report also contains
supplementary information in addition to the basic financial statements themselves.

Government-wide financial statements. The govemment-wide financial statements are designed to provide readers
with a broad overview of the Bureau’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the Bureau's assets, deferred outflows, liabilities and
deferred inflows, with the difference reported as net position. Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of the Bureau is improving or deteriorating.

The statement of activities presents information showing how the government's net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of the related cash flows. Thus, revenue and expenses are reported in this statement
for some items that will only result in cash flows in future fiscal periods (e.g. uncollected taxes and earned but unused
vacation leave).

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The Bureau, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The Bureau
has only governmental funds.

Govemnmental funds. Governmental funds are used to account for essentially the same functions reported as
govemmental activities in the government-wide financial statements. They focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government’s near-term financing requirement.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for govemmental funds with similar information presented for
govemmental activities in the government-wide financial statements. By doing so, readers may better understand the
long-term impact of the Bureau’s near-term financing decisions. Both the governmental fund balance sheet and the
governmental fund statement of revenue, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between govemmental funds and govemmental activities.

The Bureau maintains three governmental funds. Information is presented separately in the governmental fund
balance sheet and in the governmental fund statement of revenue, expenditures, and changes in fund balances for
the general fund and the two capital project funds, both of which are restricted for capital projects or bond payments
on the V&T Bonds issued by Carson City. 4% of the transient lodging tax that is collected goes into these funds.
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Carson City Visitors Bureau
Management's Discussion and Analysis (Continued)
June 30, 2014

The Bureau adopts annual appropriated budgets for its funds. Budgetary comparison statements have been
provided for this fund to demonstrate compliance with the budget.

Notes to financial statements. The notes provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements.

Financial Analysis of the Bureau’s Funds

The Bureau’s overall financial position and operations for the past are summarized as follows based on the
information included in the government wide financial statements:

June 30,2014 June 30,2013
Assets
Current and other assets $ 991,567 $ 1,025,939
Net capital assets 139,299 83,074
Total assets 1,130,866 1,109,013
Liabilities
Current liabilities 106,258 103,976
Long-term liabilities 27,604 21,354
Total liabilities 133,862 125,330
Net Position
Invested in capital assets 139,299 81,915
Restricted 413,765 386,168
Unrestricted 443,940 515,600
Total net position $ 997,004 $ 983,683
June 30,2014 June 30,2013
Revenue
Sales $ 14,890 $ 750,361
Operating grants and contributions 33,887 81,500
General revenue
Transient lodging taxes 1,289,932 1,257,732
Interestincome - 1,237 1,726
Total revenue 1,339,946 2,091,319
Expenses
General government 373,568 191,002
Culture and recreation 349,809 478,714
Debt Senvice 38 38
General Fund - Park and Recreation 83,261 70,600
V&T Capital Project Fund 209,831 224,549
Capital Project Fund 310,118 285,789
V&T Enterprise Fund - 827,586
Total expenses 1,326,625 2,078,278
Changes in net position 13,321 12,771
Net position, beginning of year 983,683 970,912
Net position, end of year $ 997,004 $ 983,683

General Fund Budgetary Highlights

Transient lodging taxes are the general fund’s primary sources of revenue (93%). In the current year, room tax
revenue in the general fund increased $12,329 or 1.7%. Expenditures were within the augmented budget except for
the new marketing van which was purchased but not included in the budget.
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Carson City Visitors Bureau
Management’s Discussion and Analysis (Continued)
June 30, 2014

Capital Asset and Debt Administration

Capital Assets. At year-end, the Bureau's investment in capital assets from its governmental activities totaled
$139,299. Capital assets consist primarily of the building in which they have joint ownership and are no longer
occupying as of September 2014 and costs to date for the marketing van and the revamped web site.

Long Term Debt. Although the Bureau does not reflect any bond debt on it's financial statements, it is committed to
utilize 4% of the transient lodging taxes it collects to pay Carson City to service the debt that was incurred to build the

Virginia & Truckee Railroad.

Economic Factors and Next Year's Budget and Rates

Special events and sports tourism continue to drive significant room nights. With the new interlocal agreement
between Carson City and the Bureau providing the City owned Fuji Fairgrounds to the Bureau for programming, we
anticipate event tourism to continue to increase. All indications show a positive outiook for the economic engine of
tourism in Carson City for 2014-2015.

Requests for Information

This financial report is designed to provide a general overview of the Carson City Visitors Bureau finances for all
those with an interested. Questions concerning any of the information provided in this report or requests for
additional information should be addressed to the Executive Director, Carson City Visitors Bureau, 716 North Carson
Street, Carson City, Nevada 89701.
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CARSON CITY VISITORS BUREAU
STATEMENT OF NET POSITION
JUNE 30, 2014

Governmental
Activities
ASSETS
Cash and investments $ 806,271
Lodging tax receivable 141,427
Grants receivable 33,887
Inventory 9,982
Capital assets, net of accumulated depreciation 139,299
Total assets 1,130,866
LIABILITIES
Current liabilities
Accounts payable 20,143
Due to other governments 86,115
Noncurrent liabilities:
Accrued compensated absences 27,604
Total liabilities 133,862
NET POSITION
Net position
Invested in capital assets, net of related debt 139,299
Restricted for:
Bond payments 413,765
Unrestricted, undesignated 443,940
Total net position $ 997,004
See accompanying notes
CCVB 2014 Financial Statement Page 10 of 35
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CARSON CITY VISITORS BUREAU
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2014

Program Revenue

Operating Total
Grants and Governmental
Expenses Sales Contributions Activities
FUNCTIONS/PROGRAMS
Primary government
Governmental activities
General government $ 373,568 $ - 8 - § (373,568)
Culture and recreation 349,809 14,890 33,887 (301,032)
Intergovernmental 603,210 - - (603,210)
Debt service 38 , - - (38)
Total governmental
activities 3 1,326,625 14,890 33,887 (1,277,848)
General revenue
Room tax 1,289,932
Interest income 1,237
Total general revenue 1,291,169
Change in net position 13,321
Net position July 1, 2013 983,683
Net position June 30, 2014 § 997,004
See accompanying notes
CCVB 2014 Financial Statement Page 11 of 35
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CARSON CITY VISITORS BUREAU
BALANCE SHEET - GOVERNMENTAL FUNDS AND RECONCILIATION
OF THE BALANCE SHEET TO THE STATEMENT OF NET POSITION
JUNE 30, 2014

V&T Total
General Capital Projects Capital Projects ~ Governmental
Fund Fund Fund Funds
ASSETS
Cash and investments $ 610,856 $ 71,807 $ 123,608 $ 806,271
Lodging tax receivable 79,756 28,285 28,285 136,326
Grants receivable 32,500 - - 32,500
Due from other funds 92 - 161,872 161,964
Inventory 9,982 - - 9,982
Total assets $ 733,186 $ 100,092 $ 313,765 §$ 1,147,043
LIABILITIES
Accounts payable $ 20,143 $ - $ - 3 20,143
Due to other funds 161,872 92 - 161,964
Due to other governments 86,115 - - 86,115
Total liabilities 268,130 92 - 268,222
FUND BALANCE AND OTHER CREDITS
Nonspendable
Inventory 9,982 - - 9,982
Restricted
V & T project - - 313,765 313,765
Capital project - 100,000 - 100,000
Committed
Operating reserve 150,000 - - 150,000
Assigned
Subsequent year opening fund
balance, net of operating reserve 305,074 - - 305,074
Uncommitted - - - -
Total fund balance
and other credits 465,056 100,000 313,765 878,821
Total liabilities, fund
balance and other credits $ 733,186 $ 100,092 §$ 313,765 $ 1,147,043

RECONCILIATION OF THE BALANCE SHEET TO THE STATEMENT OF NET POSITION
Fund balance and other credits - governmental funds $ 878,821

Amounts reported for governmental activities in the statement
of net assets are different because:
Tax and grants receivable are not available resources for governmental funds. 6,488

Capital assets used in governmental activities are not financial

resources and, therefore, are not in the governmental funds.
Governmental capital assets 241,687
L.ess accumulated depreciation (102,388)

Long-term liabilities are not due and payable in the current period
and, therefore, are not reported in the governmental funds.
Noncurrent accrued compensated absences (27,604)

Net position of governmental activities $ 997,004

See accompanying notes
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CARSON CITY VISITORS BUREAU
STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS AND RECONCILIATION
OF THE STATEMENT OF REVENUE, EXPENDITURES,
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2014

Capital V&T Total
General Projects Capital Projects Governmental
Fund Fund Fund Funds
REVENUE
Room taxes $ 737,803 $ 273,514 § 273,514 $ 1,284,831
Intergovernmental revenue 32,500 - - 32,500
Sales 14,890 - - 14,890
Investment income 719 183 335 1,237
Total revenue 785,912 273,697 273,849 1,333,458
EXPENDITURES
Current
General government 367,237 - - 367,237
Culture and recreation 406,034 - - 406,034
Intergovernmental 83,261 310,118 209,831 603,210
Debt service
Principal 1,240 - - 1,240
Interest 38 - - 38
Total expenditures 857,810 310,118 209,831 1,377,759
Change in fund balances (71,898) (36,421) 64,018 (44,301)
FUND BALANCE, July 1 536,954 136,421 249,747 923,122
FUND BALANCE, June 30 $ 465,056 $ 100,000 $ 313,765 $ 878,821
RECONCILIATION OF THE STATEMENT OF REVENUE, EXPENDITURES,
AND CHANGES IN FUND BALANCE TO THE STATEMENT OF NET POSITION
Net change in fund balance and other credits - governmental funds $ (44,301)
Amounts reported for governmental activities in the statement of activities are different because:
Governmental funds report capital outlays as expenditures. However, in the statement
of activities, the cost of those assets is depreciated over their estimated useful lives:
Plus capital assets purchased in the current year 62,865
Less current year depreciation (6,640) 56,225
Some expenses reported in the statement of activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in governmental
funds.
Change in long-term accrued compensated absences (6,250)
Timing in tax and grant receivables to when they are available to fund current expenditures
and therefore are reported in the funds. 6,488
Lease payments are an expenditure in the governmental funds, but these payments
reduce long-term liabilities in the statement of net position. This is the amount by
which capital lease financing exceeds repayments. 1,159
Change in net position of governmental activities $ 13,321

See accompanying notes
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CARSON CITY VISITORS BUREAU
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE1-  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Carson City Visitors Bureau’s (the “Bureau”), previously the Carson City Convention & Visitor's Bureau,
financial statements are prepared in accordance with accounting principles generally accepted in the United
States of America (GAAP), as applied to governmental units. The Governmental Accounting Standards
Board (GASB) is the standard-setting body for governmental accounting and financial reporting. The GASB
periodically updates its codification of the existing Governmental and Financial Reporting Standards which,
along with subsequent GASB pronouncements (Statements and Interpretations), constitutes GAAP for
governmental units.

Reporting Entity

The financial statements present the financial position and results of operations of those funds under the
direct jurisdiction of the Board of Directors of the Bureau. The Bureau is not considered to be financially
accountable for any other governmental entity since no other entities are considered to be controlled by or
dependent on the board. Control or dependence is determined on the basis of budget adoption, funding and
appointment of the respective governing board. The Bureau's financial statements are included in the
general-purpose financial statements of Carson City. The Bureau is independent in its management and
operations but significantly influenced by Carson City through its funding. Therefore, the Carson City
Visitors Bureau is considered a component unit of Carson City for financial reporting purposes.

Basic Financial Statements — Government-Wide Statements

The basic financial statements include both government-wide and fund financial information. The
government-wide financial statements are reflected on a full accrual, economic resource basis which
recognizes all long-term assets and receivables as well as long-term debt and obligations.

Basic Financial Statements - Fund Accounting

The financial transactions of the Bureau are reported in the general fund, capital projects fund, and
enterprise fund. The operations of the funds are accounted for with a separate set of self-balancing accounts
that comprise its assets, liabilities, fund equity, revenue and expenditures. The Bureau's funds are
governmental funds. Governmental funds are accounted for on a current financial resources measurement
focus. This means that only current assets and current liabilities are generally included on the balance
sheets. The recorded fund balance (net current assets) is considered a measure of “available spendable
resources”. Operating statements for governmental funds present increases (revenue and other financing
sources) and decreases (expenditures and other financing uses) in net current assets. Accordingly, they are
said to present a summary of sources and uses of “available spendable resources” during a period.

Basis of Accounting

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of cash flows. Grants and similar items are recognized
as revenue as soon as all eligibility requirements imposed by the provider have been met.

The Bureau maintains its accounting records for its governmental fund types on the modified accrual basis
of accounting. This method provides for recognizing expenditures at the time liabilities are incurred, while
revenue is recorded when measurable and available to finance expenditures of the fiscal period. Available
is defined as being due and collected within the current period or within 60 days after fiscal year end. When
revenue is due, but will not be collected within 60 days, the receivable is recorded and an offsetting deferred
revenue account is established.

GASB Statement No. 62, Codification of Accounting and Financial Reporting Guidance Contained in Pre-
November 30, 1989 FASB and AICPA Pronouncements, requires the Board to apply all applicable GASB
pronouncements and, unless they conflict with or contradict GASB pronouncements all Financial Accounting
Standards Board (FASB) Statements and Interpretations, Accounting Principles Board Opinions, and
Accounting Research Bulletins issued on or before November 30, 1989. Accordingly, the Bureau has not
applied FASB pronouncements issued after that date. :

CCVB 2014 Financial Statement Page 15 of 35
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CARSON CITY VISITORS BUREAU
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2014

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Budgets and Budgetary Accounting

The Bureau adheres to the Local Government Act incorporated within the Statutes of the State of Nevada,
which includes the following major procedures to establish the budgetary data that is reflected in these
financial statements:

1. On or before April 15, the members of the Board of the Carson City Visitors Bureau file a
tentative budget with the Nevada Depariment of Taxation for all funds.

2. Public hearings on the tentative budget are held on the third Thursday in May.

3. Prior to June 1, at a public hearing, the Board indicates changes, if any, to be made to the
tentative budget and adopts a final budget by the favorable vote of a majority of the members of
the Board.

4, Formal budgetary integration in the financial records for all funds is employed to enhance
management control during the year.

5.  Budgets for all funds are adopted on a basis consistent with U.S. generally accepted accounting
principles (GAAP). Appropriations lapse at year end.

6. Budget amounts within funds, and between funds, may be transferred if amounts do not exceed
the amounts originally budgeted. Such transfers are to be approved by the Board, depending on
established criteria. Budget augmentations in excess of original budgetary amounts may not be
made without public notice and the prior approval of the Board.

In accordance with State Statute, actual expenditures may not exceed budgeted appropriations in the
government function categories of the General Fund, except as specifically permitted in NRS 354.626.

An encumbrance system is not utilized by the Bureau.

Cash

Cash balances are invested as permitted by law. Investments are recorded at cost, which approximates fair
value. Pursuant to NRS 355.170 and 355.167, the Bureau may only invest in the following types of

securities:

e Securities of the United States Treasury, United States Postal Service, or the Federal National
Mortgage Association maturing within ten years from the date of purchase.

e Negotiable certificates of deposit from commercial banks and insured savings and loan
associations within the State of Nevada.

e Certain securities issued by local governments of the State of Nevada.

Grants and Lodging Taxes Receivable

No allowances for doubtful accounts have been established since management does not anticipate any
material collection loss with respect to the balances shown as receivables.

CCVB 2014 Financial Statement Page 16 of 35
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CARSON CITY VISITORS BUREAU
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2014

NOTE1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Inventory of Consumable Supplies

Management of the Bureau has elected to consider expenditures for supplies held for consumption as
charges against appropriations at the time of purchase. Any inventories of such supplies at June 30, 2014
are not material and accordingly, are not recognized in the financial statements. The inventory consists of
items held for resale and is stated at the lower of cost or market, with cost determined on a First-In, First-Out
(FIFO) basis.

Capital Assets

Capital assets are reported in the governmental activities column in the government-wide financial
statements. Assets are recorded at historical cost or estimated historical cost. Donated assets are recorded
at their estimated fair market value on the date of donation. The Bureau defines capital assets as assets
with a unit cost of $5,000 or more and an estimated useful life in excess of one year. The costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not
capitalized.

For purposes of the government-wide financial statements, depreciation of capital assets is recorded as an
expense in the Statement of Activities, with accumulated depreciation reflected in the Statement of Net
Position. Depreciation is provided over the assets useful lives using the straight-line method of depreciation,
with one-half of a year's depreciation taken in the year of acquisition and one-half in the final year. The
Bureau's capital assets consist of the building, improvements to the building, equipment, furniture and
equipment which have useful lives ranging from 5 to 40 years.

In the fund financial statements, capital assets used in operations are accounted for as capital outlay
expenditures of the governmental fund upon acquisition.

Compensated Absences

Compensated absences are accounted for in accordance with GASB Statement No. 16, Accounting for
Compensated Absences, which requires that a liability for compensated absences relating to services
already rendered and that are not contingent on a specified event be accounted for in the period those
services are rendered or those events take place. Governmental funds report compensated absences
expected to be liquidated with expendable available financial resources as an expenditure and a fund liability
in the fund financial statements. The fund liability is defined as those benefits actually paid or accrued as a
result of employees who have terminated employment by June 30, 2014. The total accrued compensated
absences are reported on the Statement of Net Position.

The Bureau's policy provides for payment of accrued vacation time upon termination of employment if
employed for six months or more, and payment of one-third of sick leave upon termination of employment if
employed ten years or more. Accrued vacation time is limited to a maximum of 300 hours. Accrued sick
leave is limited to 240 hours.

Equity Classifications

In the government-wide financial statements, equity is classified as net position and displayed in three
components:

« Netinvested in capital assets — consists of capital assets, net of accumulated depreciation and any
related debt.

e Restricted net position — consists of net position with constraints placed on their use either by (1)
external groups such as creditors, grantors, contributors, or laws and regulations of other
governments; or (2) law through constitutional provisions or enabling legislation.

« Unrestricted net position — net position that is neither classified as “invested in capital assets” nor
as “restricted.”

CCVB 2014 Financial Statement Page 17 of 35
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CARSON CITY VISITORS BUREAU
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2014

NOTE 1-  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Equity Classifications (Continued)

In the governmental fund financial statements, fund balances are classified as follows:

Nonspendable - represents amounts that are either not in a spendable form or are legally or
contractually required to remain intact. The Bureau includes fund balances that have been prepaid for
expenses in this category.

Restricted ~ represents amounts which can be spent only for specific purposes because of state or
federal laws, or externally imposed conditions. Restricted funds include amounts legally restricted for
expenditure in connection with the V & T project and capital improvement funds.

Committed — represents amounts which can be used only for specific purposes determined by the
members of the governing Board's formal action through a resolution or action. Committed funds
include amounts set aside for bond payments and operating reserves under formal action.

Assigned - represents amounts that are intended by the Bureau for specific purposes but do not require
action by the governing Board. The Bureau has amounts designated for subsequent year expenditures

included in this category which represent the next year's budgeted opening fund balance, net of
operating reserves.

Unassigned — represents all amounts not included in spendable classifications.

The Bureau's policy is to first apply expenditures against non-spendable fund balances and then unassigned
balances. On an annual basis assigned fund balances are determined based upon available resources.

Compliance with Laws and Regulations

The Bureau conformed to all significant statutory constraints on its financial administration during the year
with the exception of actual expenditures exceeding appropriations for culture and recreation by $21,236.
This is an apparent violation of NRS 354.626.

Comparative Data

Comparative data shown for the prior year has been extracted from the 2012-2013 financial statements. It
has been provided to add comparability, but is not considered a full disclosure of transactions for 2012-2013.
Such information can only be obtained by referring to the audit report for that year.

Subsequent Events

Subsequent events have been evaluated through September 30, 2014, which represents the date the
financial statements were available to be issued. Subsequent events after that date have not been
evaluated.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires the use of estimates based on management’s knowledge and experience.
Due to their prospective nature, actual results could differ from those estimates.

NOTE2- CASHAND INVESTMENTS

At June 30, 2014, cash and cash equivalents were held in various institutions as follows:
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CARSON CITY VISITORS BUREAU
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2014

NOTE2-  CASH AND INVESTMENTS (Continued)

Held by depository institutions $ 379,356

Deposited with the Nevada
State Treasurer-Local Government 423,477
Held by Carson City 3,078
Cashonhand 360
$ 806,271

Following is a listing of deposits indicating insurance on those deposits:

Carrying Bank
Value Balance

Insured or collateralized with

Securities held by the state

of Nevada or Carson Cityin

the government's name $ 426,555 § 426,555
Insured bythe Federal Deposit

Insurance Corporation up to

$250,000 or collateralized 379,356 389,941
Uninsured 360 360

$ 806,271 $ 816,856

NOTE 3- TRANSIENT LODGING TAX REVENUE

Transient lodging tax revenues of 10% are collected by the Bureau; however, 3/16 of one percent is remitted
to Carson City and 3/8 of one percent is remitted to the State of Nevada. The following is a reconciliation of
gross collections and remittances to the City and State:

Gross transient lodging tax $ 1,361,697
State remittance (51,224)
Carson Cityremittance (25,642)

5 1284831

The amounts due at June 30, 2014 to Carson City and the State of Nevada are shown as due to other
governments. Out of the total lodging tax retained by the Bureau, 4% is pledged to the servicing of bonds
issued by Carson City and is accounted for in the two capital projects funds. The Bureau remits the
amounts needed to service the debt when it is due to Carson City.

NOTE 4-  CAPITAL ASSETS

Capital asset activity consists of the following:

Balance Balance
July 1, 2013 Additions Deletions June 30,2014
Governmental activities
Capital assets, not being depreciated

Web site $ - $ 41,028 $ - $ 41,028

Marketing van, not yet placed in senvice - 21,837 - 21,837

Total capital assets - 62,865 - 62,865
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CARSON CITY VISITORS BUREAU
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2014

NOTE 4 - CAPITAL ASSETS (Continued)

Balance Balance

July 1,2013 Additions Deletions June 30,2014

Capital assets, being depreciated
Building $ 161,388 § - .8 - $ 161,388
Furniture and equipment 14,772 - (6,640) 8,132
Parking lot 8,729 - - 8,729
Total capital assets 184,889 - (6,640) 178,249

Less accumulated depreciation

Building 79,442 5512 - 84,954
Furniture and equipment 13,644 1,128 (6,640) 8,132
Parking lot 8,729 - - 8,729
Total accumulated depreciation 101,815 6,640 (6,640) 101,815
Total assets being depreciated, net 83,074 (6,640) - 76,434
Net capital Assets $ 83,074 § 56,225 $ - $ 139,299

Current year depreciation expense of $6,640 was charged to general government.
NOTES5- LEASES, COMMITMENTS, AND CONTINGENCIES

The Bureau leases the land on which its office building is located. The lease requires an annual payment of
$1,100 to the Nevada Division of State Lands. The payment is split with the joint owner of the building, the
Carson City Chamber of Commerce. The term of this lease is 20 years, with an expiration date of May
2028. Subsequent to year end, the Bureau executed a new office lease and moved. The new lease,
effective September 15, 2014 to 2019, includes initial monthly lease payments of $3,284 with annual
increases as outlined in the lease.

The Bureau leases a copier under a five year lease requiring monthly payments of $1,151 plus additional
charges based on the usage of the equipment.

Future minimum lease payments under the two operating leases are as follows for the years ended June 30:

2015 $ 48,667
2016 56,666
2017 44,281
2018 45,660
2019 47,031
2020 9,560

Beginning in July 2003, the Bureau placed funds in the Park Bond Capital Project Fund and transferred 2%
of the room taxes remitted to them to the fund to service the Carson City Park Bond. The final payment for
this bond was made in February 2011. Commencing during the year ended June 30, 2012, the taxes
deposited into this fund are being used to cover principal and interest payments on the bonds for the
reconstruction of the V & T Railroad described below. In October 2011, a Capital Project Fund was
established by resolution in order to receive the 2% room tax formerly deposited in the Park Bond Capital

Project Fund.

In November 2003, Carson City issued $4,150,000 in General Obligation (Limited Tax) bonds for the
reconstruction of the V & T Railroad. The Bureau transfers 2% of room tax revenues to this fund to service
the debt on these bonds. Principal and interest is remitted to Carson City when the payments are due. In
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CARSON CITY VISITORS BUREAU
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2014

NOTE5-  LEASES, COMMITMENTS, AND CONTINGENCIES (Continued)

addition, the Bureau is committed to pay an additional $100,000 to Carson City for payments due to cover
an extra portion of the $15,000,000 V&T Bond payments. If at such time there are not enough room tax
collections designated for the bond payment, the Bureau is obligated to increase room taxes by 1%.

During the year ended June 30, 2014, the Bureau entered into a cooperative agreement with Carson City to
pay %% of the 10% annual room tax revenue collected to support the sports tournament program, and for
accounting, human resource and IT services.

The Bureau is self-insured under the reimbursement method for unemployment insurance. This requires
that the Bureau pay any liability as unemployment insurance as it is incurred rather than at a set annual rate.
The Bureau's policy regarding unemployment liability is to expense any fiability incurred when the amount is
received as a bill from the State of Nevada. The potential liability is not able to be determined as there are
multiple factors, some of which would be unknown. The Bureau has not set aside any funds for any future
potential liability. During the year ended June 30, 2014, the Bureau incurred unemployment expenses of
$12,656.

NOTEG6-  LONG-TERM LIABILITIES

The following is a summary of changes in the Bureau's fong-term liabilities:

Balance Balance
July 1,2013 Additions Deletions June 30, 2014

Accrued compensated absences $ 21354 §$ 6,250 §$ - $ 27,604
Lease obligations 1,159 - 1,159 -
Total $ 22513 § 6,250 § 1,159 $ 27,604

The amount of compensated absences which will be due within one year has not been determined and is
not considered material.

NOTE 7-  RETIREMENT PLAN

The Bureau contributes to the Public Employees Retirement System of Nevada (PERS), a cost-sharing
multiple-employer pension plan administered by the Retirement Board of PERS. PERS provides retirement
and disability benefits, annual cost-of-living adjustments, and death benefits to plan members and
beneficiaries. Nevada Revised Statutes establish and amend benefit provisions to be administered by the
Retirement Board. The Public Employees Retirement Board of the State of Nevada issues a publicly
available financial report that includes financial statements and required supplementary information for
PERS. That report may be obtained from the Public Employees Retirement System, 693 West Nye Lane,
Carson City, Nevada 89703.

The Bureau pays all contributions. PERS' basic funding policy provides for periodic contributions at a level
pattern of cost as a percentage of salary throughout an employee's working lifetime in order to accumulate
sufficient assets to pay benefits when due. Although PERS receives an actuarial valuation on an annual
basis indicating the contribution rates required to fund PERS on an actuarial reserve basis, both for funding
purposes and GASB disclosure purposes, contributions actually made are according to the required rates
established by the Legislature. The employer paid contribution rate, as a percentage of covered payroll for
the years ended June 30, 2014, 2013 and 2012, was 23.75%, 23.75% and 21.5%, respectively, for regular
members. The Bureau's contribution to PERS for the years ended June 30, 2014, 2013 and 2012, was
$48,312, $46,235 and $57,667, respectively, equal to the required statutory contribution for the year.
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CARSON CITY VISITORS BUREAU
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2014

NOTE 8-  CONCENTRATIONS

The Bureau received approximately 20% of its transient lodging tax revenue from a single property in
Carson City. Should this property experience a significant decrease in occupancy, it could have a material
effect on the Bureau.

NOTE9-  RISK MANAGEMENT

The Bureau, like all government entities, is exposed to various risks of loss related to torts, thefts of, damage
to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. These
risks are covered by commercial insurance purchased from independent third parties. Settled claims
resulting from these risks have not exceeded commercial insurance coverage in any of the past three fiscal
years.

NOTE 10- NEW PRONOUNCEMENTS

In June 2012, the GASB issued Statement No. 68, Accounting and Financial Reporting for Pensions - An
Amendment of GASB Statement No. 27, effective for periods beginning after June 15, 2014. The objective
of this statement is to improve accounting and financial reporting by state and local governments for
pensions. It also improves information provided by state and local governmental employers about financial
support for pensions that is provided by other entities. This statement results from a comprehensive review
of the effectiveness of existing standards of accounting and financial reporting for pensions with regard to
providing decision-useful information, supporting assessments of accountability and interperiod equity, and
creating additional transparency. This statement replaces the requirements of Statement No. 27,
Accounting for Pensions by State and Local Govemmental Employers, as well as the requirements of
Statement No. 50, Pension Disclosures, as they relate to pensions that are provided through pension plans
administered as trusts or equivalent arrangements that meet certain criteria. Management has not yet
completed its assessment of this statement and is expecting to receive information from PERS that will
enable the Bureau to account for and report the information required under this new statement.
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CARSON CITY CONVENTION & VISITORS BUREAU
STATEMENT OF REVENUE AND EXPENDITURES
BUDGET AND ACTUAL - GENERAL FUND - DETAILED INFORMATION
FOR THE YEAR ENDED JUNE 30, 2014

Budget Actual Variance
REVENUE
Room tax $ 749,112 $ 737,803 $ (11,309)
Sales 18,000 14,890 (3,110)
Intergovernmental 49,000 32,500 (16,500)
Investment income - 719 719
Total revenue 816,112 785,912 (30,200)
EXPENDITURES
Administrative
Salaries 200,984 198,358 2,626
Benefits 113,324 104,335 8,989
Travel 5,000 4,438 562
Utilities and telephone 7,800 8,310 (510)
Contractual agreements 12,500 11,695 805
Storage rent 1,200 1,265 (65)
Office supplies 10,000 8,751 1,249
Operating supplies 18,900 16,162 2,738
Building repairs and maintenance - 4,689 (4,689)
Equipment repairs and lease 5,500 5,846 (346)
Miscellaneous 3,640 4,666 (1,026)
Marketing .
Contract employees 82,400 93,401 (11,001)
Contractual agreements 35,000 26,331 8,669
Office equipment lease 13,000 13,561 (561)
Advertising and printing 64,000 61,243 2,757
Memberships and publications 2,363 2,490 (127)
Operating supplies 3,500 7,649 (4,149)
Travel and training 7,039 6,874 165
Trade shows and events 41,775 45,831 (4,056)
Miscellaneous 852 (852)
Capital outlay - New promotion vehicle - 21,837 (21,837)
Gift shop
Salaries 21,952 21,249 703
Benefits 658 638 20
Purchases and operating supplies 20,000 17,178 2,822
Grant projects
Salaries 3,400 3,368 32
Benefits 102 101 1
Contract employees 11,500 31,089 (19,589)
Contractual agreements 30,900 32,388 (1,488)
Office equipment lease - 3,371 (3,371)
Operating supplies - 6,583 (6,583)
Golf event , 8,800 10,000 (1,200)
Intergovernmental
Carson City recreation 103,326 70,600 32,728
Administrative services 38,400 12,661 25,739
Total expenditures 866,963 857,810 9,153
DEFICIENCY OF REVENUE UNDER EXPENDITURES $ (50,851) $ (71,898) § (21,047)
See accompanying notes
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CARSON CITY VISITORS BUREAU
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL -
GENERAL FUND - DEPARTMENT OF TAXATION FORMAT
FOR THE YEAR ENDED JUNE 30, 2014
(WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2013)

2014 2013
Budgeted Amounts
Original Final Actual Variance Actual
REVENUE
Room tax $ 620,302 $ 749,112 § 737,803 & (11,309) $ 725,474
Sales 18,000 18,000 14,890 (3,110) 15,444
Intergovernmental - 49,000 32,500 (16,500) 19,000
Interest - - 719 719 997
Total revenue 638,302 816,112 785,912 (30,200) 760,915
EXPENDITURES
Current
General government
Salaries 100,000 200,984 198,358 2,626 106,214
Benefits 42,500 113,324 104,335 8,989 66,253
Services and supplies 54,650 64,540 65,822 (1,282) 60,601
197,150 378,848 368,515 10,333 233,068
Culture and recreation
Salaries 100,000 25,352 24,617 735 106,214
Benefits 42,500 760 739 21 66,253
Services and supplies 410,250 358,677 358,841 (164) 262,435
Capital outlay - - 21,837 (21,837) -
552,750 384,789 406,034 (21,245) 434,902
Intergovernmental - 103,326 83,261 20,065 70,600
Total expenditures 749,900 866,963 857,810 9,153 738,570
Excess (deficiency) of revenue
over (under) expenditures (111,598) (50,851) (71,898) (21,047) 22,345
OTHER FINANCING USES
Contingency 20,000 - - - -
Change in fund balances (131,598) (50,851) (71,898) (21,047) 22,345
FUND BALANCE, July 1 485,339 536,954 536,954 - 514,609
FUND BALANCE, June 30 $ 353,741 § 486,103 $ 465,056 § (21,047) $ 536,954

See accompanying notes
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CARSON CITY VISITORS BUREAU
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL -
CAPITAL PROJECTS FUND
FOR THE YEAR ENDED JUNE 30, 2014
(WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2013)

2014 2013
Budgeted Amounts
Original Final Actual Variance Actual
REVENUE
Transient lodging tax $ 253,985 $ 275535 § 273514 $ (2,021) $§ 266,829
Investment income 268 270 183 (87) 221
Total revenue 254,253 275,805 273,697 (2,108) 267,050
EXPENDITURES
Intergovernmental 320,169 312,226 310,118 2,108 285,789
Excess (deficiency) of revenue
over (under) expenditures (65,916) (36,421) (36,421) - (18,739)
OTHER FINANCING SOURCES
Transfer in - - - - -
Change in fund balance (65,916) - (36,421) (36,421) - (18,739)
FUND BALANCE, July 1 144,903 136,421 136,421 - 155,160
FUND BALANCE, June 30 $ 78,987 §$ 100,000 $ 100,000 $ - $ 136,421
See accompanying notes
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CARSON CITY VISITORS BUREAU
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL -
V & T CAPITAL PROJECTS FUND
FOR THE YEAR ENDED JUNE 30, 2014
(WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2013)

2014 2013
Budgeted Amounts
Original Final Actual Variance Actual
REVENUE
Transient lodging tax $ 253985 $ 275535 § 273,514 § (2,021) $ 266,829
Investment income 307 310 335 25 323
Total revenue 254,292 275,845 273,849 (1,996) 267,152
EXPENDITURES
Intergovernmental 250,170 210,222 209,831 391 224,549
Miscellaneous - - - - -
Total expenditures 250,170 210,222 209,831 391 224,549
Excess (deficiency) of revenue
over {under) expenditures 4,122 65,623 64,018 (1,605) 42,603
FUND BALANCE, July 1 186,887 249,747 249,747 - 207,144
FUND BALANCE, June 30 $ 191,009 $ 315370 $ 313,765 $ (1,605) $ 249,747
See accompanying notes
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Kohn & Company..

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Carson City Visitors Bureau

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States, the financial statements of the governmental activities and the fund information of Carson City Visitors
Bureau (the “Bureau”), as of and for the year ended June 30, 2014, and the related notés to the financial statements,
which collectively comprise Carson City Visitors Bureau's basic financial statements, and have issued our report thereon
dated September 16, 2014. :

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Carson City Visitors Bureau's internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Bureau's internal control. Accordmgly, we do not express an opinion on.
the effectiveness of the Bureau's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was
not designed to identify all deficiencies in internal control that might be material weaknesses or, significant deficiencies.
Given these limitations, during our audit we did not identify any deficiencies in internal controf that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Carson City Visitors Bureau's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, prowdmg an oplmon on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on compliance. This

report is an integral part of an audit performed in accordance with Govemment Auditing Standards in considering the
entity’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

; moUl. f
Reno, Nevada ‘)O(UL‘( CDP(J

September 30, 2014

5310 Kletzke Lane, Suite 101 Reno, Nevada 89511 . 775-828-7300 - Fax: 775-828-7305
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Kohn & Company.\

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH NEVADA REVISED STATUTES BASED ON
AN AUDIT OF FINANCIAL STATEMENTS

To the Board of Directors of
Carson City Visitors Bureau

We have audited the financial statements of the governmental activities and major funds of the Carson City Visitors
Bureau (the “Bureau”) as of and for the year ended June 30, 2014, and have issued our report thereon dated September
30, 2014. We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and Government Auditing Standards, issued by the Comptroller General of the United States.

Compliance with Nevada Revised Statutes (NRS) and regulations applicable to Carson City Visitors Bureau is the
responsibility of management. As part of obtaining reasonable assurance about whether the Bureau's financial statements
are free of material misstatements, we performed tests of its compliance with certain provision of NRS and the Nevada
Administrative Code, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit
and, accordingly, we do not express such an opinion. :

In connection with our audit, except for actual expenditures exceeding appropriations for the general fund in the area of
culture and recreation by $21,245, nothing came to our attention that caused us to believe that the Bureau had not
complied in all material respects with NRS 354, including: .

(a8) Use of funds established

(b) Use of generally accepted accounting principles

(c) Limitations on reserves )

(d) Recording sources of revenue and transfers available

(e) Statutory and regulatory requirements applicable to the fund
() Ending retained earning amounts

This report is intended solely for the information and use of the Board of Directors, management, Carson City, Nevada,
others within the Bureau and is not intended to be and should not be used by anyone other than these specified parties.

- HYouw 4 Ca»om(&fp
Reno, Nevada :

September 30, 2014

5310 Kletzke Lane, Suite 101 Reno, Nevada 89511 - 775-828-7300 - Fax: 775-828-7305‘
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AUDITORS’ COMMENTS

STATUTE COMPLIANCE

The required disclosure on compliance with the Nevada Revised Statutes and the Nevada Administrative Code is
contained in Note 1 to the financial statements.

PROGRESS ON PRIOR YEAR STATUTE COMPLIANCE

The Bureau's expenses continued to exceed appropriations but are continually monitoring the issue.

PROGRESS ON PRIOR YEAR RECOMMENDATIONS

Management addressed all the issues noted in prior year; however, the Bureau purchased a new marketing van and
failed to augment the budget for the purchase.

CURRENT YEAR RECOMMENDATIONS

We recommend that the Bureau continue to augment its budget before year end when revenue or circumstances change
to ensure that expenditures do not exceed appropriation.
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Kohn & Companym

November 10, 2014

Board of Directors and Management
Carson City Visitors Bureau

716 North Carson Street

Carson City, Nevada 89701

Enclosed are thirteen, (12) bound and one (1) unbound, copies of the audited financial statements,
one (1) original and twelve (12) copies of the auditors’ communication letter of the Carson City
Visitors Bureau for the year ended June 30, 2014. The unbound copy is provided so that you may
make additional copies of the entire financial statements as may be needed for authorized
recipients, but please do not provide partial copies of individual statements or schedules. -

If you have ény quesﬁons, please call me at our office.
' Sincerely,

KOHN & COMPANY LLP

Bett,

Beth Kohn-Cole, CPA, CGMA

5310 Kietzke Lane, Suite 101, Reno,'Nevadab89511 . 775-828-_7300 - Fax: 775-828-7305
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September 30, 2014

Board of Directors

Carson City Visitors Bureau -

1900 South Carson Street, Suite #100
Carson City, Nevada 89701 )

We have audited the financial statements of the governmental activities and the fund information of Carson City
Visitors Bureau (Bureau) for the year ended June 30, 2014. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards and Government Auditing
Standards, as well as certain information related to the planned scope and timing of our audit. We have
communicated such information in our letters to you dated May 30, 2014. Professional standards also require that
we communicate to you the following information related to our audit. ,

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting

_policies used by the Bureau are described in Note 1 to the financial statements. No new accounting policies were
adopted and the application of existing policies was not changed during 2014. New pronouncements that will impact
financial reporting in future years are disclosed in the notes to the financial statements. We noted no transactions
entered into by the governmental unit during the year for which there is a lack of authoritative guidance or consensus.
All significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management's knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. The most
sensitive estimate affecting the Bureau’s financial statements is the estimate on the lives of assets that are being
depreciated. Management's estimate of the lives of assets being depreciated is based on staffs estimate of the
useful lives for each specific asset. We evaluated the key factors and assumptions used to develop the depreciable
lives in determining that they are reasonable in relation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial statement
users. The most sensitive disclosures affecting the financial statements: are the lease, commitments, and
contingencies in Note 5 and the concentrations in Note 8 in the financial statements.

The financial statement disclosures are neutral, consistent, and clear.'_
Difficulties Encountefea in Performing the Audit_
We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

" Professional standards require us to accumulate all known and likely misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management. Management has

corrected all such misstatements. Material adjustments proposed included the following:

» Reclassify a $70,000 expenditure to the Nevada Commission for the Reconstruction of the V&T Railway that
was reflected in fund balance. : . .
¢  Correct the amounts due between funds.

5310 Kietzke Lane, Suite 101, Reno, Nevada 89511 - 77.5-8-28-7300 - Fax: 775-828—7305!

CCVB 2014 Financial Statement Page 34 of 35



Carson City Visitors Bureau
September 30, 2014

e Correct interlocal room taxes due to other governments.
e  Adjustment to accounts payable.
¢ Correct capital outlay for government-wide financial statement purposes.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor's report.
We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter dated September 30, 2014. '

Management Consultations with Other Independent Accountants

" In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the governmental unit's financial statements or a determination of the type of auditor's opinion that may
be expressed on those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accountihg principles and auditing standards,
‘with management each year prior to retention as the governmental unit's auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention. . :

Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain inquiries of
management and evaluated the form, content, and methods of preparing the information to determine that the
information complies with accounting principles generally accepted in the United States of America, the method of
preparing it has not changed from the prior period, and the information is appropriate and complete in relation to our
audit of the financial statements. We compared and reconciled the supplementary information to the underlying
accounting records used to prepare the financial statements or to the financial statements themselves.

Restriction on Use

This information is intended solely for the use of the Board of Directors and management of Carson City Visitors
Bureau and is not intended to be, and should not be, used by anyone other than these specified parties.

Sincerely,
KOHN & COMPANY LLP

\SIIVTIIN

- Beth Kohn-Cole, CPA, CGMA
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