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CARSON CITY CULTURE & TOURISM AUTHORITY

BOARD MEETING MINUTES
JANUARY 9, 2023

The regular meeting of the Carson City Culture & Tourism Authority was held Monday, January 9, 2023,
atthe Carson City Community Center, Bob Crowell Board Room, 851 E. William Street, Carson City, Nevada
beginning at 4:00 p.m.

PRESENT: Mike Jones
Bobbi Rahder
Stacey Giomi
Steve Kehm
Steve Reynolds

STAFF PRESENT: David Peterson, Executive Director
Chris Kipp, Operations & Finance Manager
Linda Macauley, Administrative Assistant
Lydia Beck, Marketing & PR Manager

Stu Wexler, Events & Sales Manager
Debra Soule, Arts & Culture Program Manager

OTHERS PRESENT: Todd Reese, Assistant District Attorney

1. Call to Order.

2. Roll call was taken and a quorum was present.

3. Mr. Jones led the Pledge of Allegiance.

4. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION - Public Comment.
None

5. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
FOR POSSIBLE ACTION: Approval of Minutes - December 12, 2022, CTA Board Meeting.

Mr. Reynolds made a motion for approval of the minutes.

Second - Mr. Giomi Approved - Unanimously
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Consent Agenda

Mr. Jones introduced the Consent Agenda and entertained requests to hear items separately. No
requests were forthcoming.

6. FOR POSSIBLE ACTION: Discussion and possible action regarding approval of the CTA Statement of
Accounts Payable checks and p-card charges for November 2022. - David Peterson

7. FOR POSSIBLE ACTION: Discussion and possible action regarding approval of the adjusted CTA FY23
budget report. - David Peterson

Mr. Reynolds made a motion for approval of the consent agenda.

Second - Mr. Giomi Approved - Unanimously

End of Consent Agenda

8. Items pulled from the Consent Agenda will be heard at this time.
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9. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION-
FOR POSSIBLE ACTION: Discussion and possible action regarding the election of a Chairperson,
Vice Chairperson, Secretary and Treasurer for the Carson City Culture & Tourism Board of Directors. -
David Peterson

Mr. Giomi made a nomination to have Mr. Jones as Chair, Ms. Rahder as Vice Chair and Ms. Kipp
as Secretary/Treasurer.

Second - Mr. Kehm Approved - Unanimously

10. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION-
FOR POSSIBLE ACTION: Discussion and possible action regarding the annual performance review of
David Peterson, Culture & Tourism Authority, (“CTA”") Executive Director, the review of past objectives
and adoption of future objectives for the Executive Director and approval of an overall rating of his
performance over the past year. - Chris Kipp

Ms. Kipp read the staff summary. Mr. Peterson stated that he has a great team that makes all these
things happen. Mr. Peterson read the objectives and completion dates of 12/17/21 through 12/16/22.
Mr. Peterson stated he and Mr. Jones came up with coming year goals with completion dates of
12/17/22 through 12/16/23. Mr. Jones stated he would like to see the objective state bring in three
new special events in, instead of specific events. Mr. Giomi stated that he would like to see a progress
report on the integration of the new arts & culture position with the City Parks & Recreation
Department and the CTA. Mr. Peterson stated he thought a meeting with the different City offices

to meet quarterly with the City's Arts & Culture Strategic plan document. Mr. Giomi stated that

Mr. Peterson could report in September or October on the progress on the goals in the

strategic plan for end of FY23. Mr. Reynolds asked about the events that were lost due to the
pandemic and what is done to recover them. Mr. Peterson stated that he and Mr. Wexler work on the
outreach with the other City departments and event promoters. Mr. Jones stated that as the Chair he
has what he expects out of Mr. Peterson each year and he always meets the core points. Mr. Giomi
agreed, along with the CTA team.

Mr. Giomi made a motion to recognize David’s performance as outstanding with a 5% merit increase.
Further he would move to accept the CTA objectives with completion dates as presented with an
addition of a report in either September or October on the progress of the action in the Arts & Culture
Strategic Plan. And delineate the special events listed and have it be three new special events.

Second - Ms. Rahder Approved - Unanimously

11. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
FOR POSSIBLE ACTION: Discussion and possible action regarding, and presentation of, Visit Carson
City's Strategic Visitor Experience Outline and Guidance. - David Peterson

Mr. Peterson reported that this document is about the visitor experience.
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Supporting Documents:
e Guiding Principles
Communication Plan

Media Plan
Domestic Visitor Profile
Program Expenditure Budgets

Competitive Advantage:
e Data Informed
e Research Driven

Research:
e \Voice of the Visitor
Informed|/Inspired
Analyze Data
Visitor Experience
Diversity, Equity & Inclusion

Experiences Lead to Transformations
Stakeholder Responsibility
Advocacy

Competing Priorities:
¢ Right Event/Right Time
e Connection to Lake Tahoe
e Welcome Center
e Training/Customer Service

Mr. Jones made a motion to approve the Visit Carson City strategic visitor experience

outlines and guidance plan as presented.

Second - Ms. Rahder Approved - Unanimously

12. MR.JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
Monthly Non-Action items for Presentation and Discussion Only: David Peterson

A. Executive Director Update — David Peterson

v' V&T Polar Express Update

v" Opening on the V&T Commission
v International Trails Summit Booth
v" Hotel Beds Report

B. Transient Occupancy Tax Actual vs Forecast - David Peterson

v" November Projections
v" Flat Projections-Coming Months
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Data-Informed Special Events Strategy
Creative Brand Campaign Ad Copy/Concept Research

Sustainable & Responsible Recreation Messaging
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C. Events & Sales Update - Stu Wexler

Rugby Update

Wild West FUTSAL Tournament 2023
ABA Detroit 2023

Register for Go West 2023

Register for IPW 2023

A NI NI NN

D. Arts & Culture Update — Debra Soule

v" 3D Destination Development Program
Cultural Corridor Project
v" Mark Twain Mural

E. Marketing & PR Update - Lydia Beck

PR Report December

Hotel Beds Update
Year-End Marketing Report
Google Ads/Analytics

Print & Digital Ads

New Content

AN N NENEN

F. Future Agenda Items - David Peterson
None
G. Upcoming Meeting - The next CTA Board of Directors meeting is tentatively scheduled for
Monday, February 13, 2023, at 4:00 pm.
13. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
Board Comments or Announcements and Request for Information.

None

14. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
Public Comment.

None
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15. MR. JONES BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
for Possible Action: To Adjourn.

Mr. Reynolds made a motion to adjourn at 5:37.

Approved - Unanimously

Approved:

Mike Jones

Attest:

Bobbi Rahder

Recordings of this meeting are available at https://www.carson.org/transparency/meeting-agendas-
minutes-and-recordings
/lm
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