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CARSON
CITYw

CARSON CITY CULTURE & TOURISM AUTHORITY

BOARD MEETING MINUTES
MARCH 11, 2024

The regular meeting of the Carson City Culture & Tourism Authority was held Monday, March 11, 2024, at
the Carson City Community Center, Bob Crowell Board Room, 851 E. William Street, Carson City, Nevada

beginning at 4:00 p.m. .
PRESENT: Bobbi Rahder

Stacey Giomi

Kitty McKay

STAFF PRESENT: David Peterson, Executive Director
Chris Kipp, Operations & Finance Manager
Linda Macauley, Administrative Assistant
Eric Brooks, Arts & Culture Manager
Lydia Beck, Marketing & PR Manager

OTHERS PRESENT: Todd Reese, Assistant District Attorney
Maurice White, President NV State Prison Preservation Society
1. Call to Order.
2. Roll call was taken and a quorum was present.
3. Ms. Rahder led the Pledge of Allegiance.
4. MS. RAHDER BROUGHT THE NEXT ITEM TO THE BOARD'’S ATTENTION - Public Comment.
None. Ms. Rahder reported that item #10 on the agenda is tabled.

5. MS. RAHDER BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
FOR POSSIBLE ACTION: Approval of Minutes - February 12, 2024, CTA Board Meeting.

Mr. Giomi made a motion to approve the meeting minutes of the Convention & Tourism board for
February 12, 2024 as presented.

Second - Ms. McKay Approved - Unanimously
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Consent Agenda

Ms. Rahder introduced the Consent Agenda and entertained requests to hear items separately.
No requests were forthcoming.

6. FOR POSSIBLE ACTION: Discussion and possible action regarding approval of the CTA Statement of
Accounts Payable checks and p-card charges for January 2024. - Chris Kipp

7. FOR POSSIBLE ACTION: Discussion and possible action regarding approval of the adjusted CTA fiscal
year (“FY") 2024 budget report. - Chris Kipp

Mr. Giomi made a motion to approve the consent agenda consisting of item’s #6 and #7 as
presented.

Second - Ms. McKay Approved - Unanimously

End of Consent Agenda

8. MS. RAHDER BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
Item(s) pulled from the Consent Agenda will be heard at this time.

None

9. MS. RAHDER BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION-
FOR POSSIBLE ACTION: Discussion and possible action regarding a proposed Commercial Lease
agreement with Carson City Square, Inc. for the lease of 716 N. Carson St. Suite A, consisting of 3,046
sq. ft,, beginning July 1, 2024 and terminating on June 30, 2029, for a total amount of $267,195.12. -
David Peterson

Mr. Peterson stated that this move would be from the downstairs of the building to the upstairs back
of the building on the Westside which is currently occupied by the OXS Arts Council. This will be a
good move for the CTA with a significant cost savings and the opportunity to have a gallery space.
There will be new signage and a kiosk for the brochures on the outside of the building by the double
doors. Mr. Giomi asked if there is any remodeling that will need to be done. Mr. Peterson stated that
that the network and the copier with 220V must come in. The building owners are taking care of

the power requirements. The paint and carpet are new.

Mr. Giomi made a motion to approve the lease agreement as presented.
Second - Ms. McKay Approved - Unanimously
10. FOR POSSIBLE ACTION: Discussion and possible action regarding the Carson City Culture &
Tourism Authority (CTA) Room Tax Policies and Procedures. - David Peterson

This item was tabled
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11. MS. RAHDER BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
Monthly Non-Action items for Presentation and Discussion Only:

A. Executive Director Update - David Peterson

v' Go West Summit Trade Show

v" Adventure Day in Carson City

v V&T Polar Express Final Score Rating

v' V&T Rides Additional Dates, Events and Canyon Rides

Ms. McKay asked how many people from outside the area come for Polar Express. Mr. Peterson
said he will email the Board with the numbers. The survey is through Rail Events.

B. Transient Occupancy Tax Actual vs Forecast — David Peterson

v" January down 23% from Last Year
v Projections lowered for February & March

C. Hotel/Motel & RV Transient Lodging Report - David Peterson

v" New Quarterly Report
v Information was provided to Datafy

Mr. Giomi asked if the non-taxable room revenue is self-reported and does the CTA ever
audit the hotel/motel reports. Ms. Kipp answered that the CTA has not audited in a long

time. We can put it into the budget for 3 properties a year. Also, the numbers are looked at

to see if there are any changes. Mr. Giomi thinks this should be in next year’s budget. Ms. Kipp
reported that the non-taxable rooms are paid in advance for 28 days and the tax exempt
stays with proper paperwork. Mr. Giomi asked Mr. Reese to check on the NRS statues and
Carson City Municipal Codes definitions, not just CTA room tax policies.

D. Art & Culture Update - Eric Brooks

v VCC Gallery Collaboration with BAC Satellite Gallery
v" Gallery Receptions-Exhibitions

v" The Neon of Old Nevada Signs

v 3D Cultural Corridor

E. Marketing & PR Update - Lydia Beck
v' Web & Paid Digital Media

v Social Media

v

v

Public Relations
Datafy - Q2 Visitor Information
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F. Future Agenda Items - David Peterson

Mr. Giomi asked if the budget will be on next month'’s agenda. Mr. Peterson said yes. And the
final budget and regular board meeting will be May 20% at 1:00. And will also have some prices

for the lodging property audits to add into the admin budget. The room tax policies will also be
on next month’s agenda.

G. Upcoming Meeting - The next CTA Board of Directors meeting is tentatively scheduled for
Monday, April 8, 2024, at 4:00 pm.

12. MS. RAHDER BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION-
CTA Board Comments or Announcements and Requests for Information:

None

13. MS. RAHDER BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
Public Comment.

Mr. White said thank you for this opportunity and for the support this body and staff have provided
over the years to the Nevada State Prison Preservation Society. Your support is very much
appreciated. In 2024 we are producing a full slate of activities at the Nevada State Prison. The most
important thing is our desperate need for tour guides and tour sweeps. Interested volunteers can
email Karen at nspps.projects@gmail.com Tour training will be held on April 13, 20, and 27, as well
as May 4. Training will begin at 1pm and last about 1% hours with tours of the facility afterwards.
Please bring a thumb drive so you can download the tour information.

The Tour tickets will go on sale April 1 with tours starting on May 11 and running through Nevada
Day. We will have a QR code this year for ticket purchases and on our website and Facebook for
ticket info. NevadaStatePrison.org and on Facebook at Nevada State Prison Preservation Society.
The Paranormal Group is also going strong with a lot of activities starting with investigations that
are drawing big names in the industry. They will be offering paranormal investigation

training. Ghost walk events have been expanded this Fall. Go to the paranormal group on
Facebook at Nevada State Prison Paranormal.

Regarding special events we are in negotiations with a vendor to bring in a haunted house and are
looking to make this a year-round event. The DPS continues to use the facility for active shooter
training, POST training and training drug dogs. The Lions Claw group will return with their LARP

games in July. Friends in Service Helping, FISH, will have a fundraiser at the NSP and we are talking
with NACO about hosting a reception there.

We are also working with a lady named Frances Melhop to bring a curated art show to NSP. It will
be an international show called Beyond the Walls.

The NSPPS needs an Executive Director. In addition to the events, there is a hefty amount of building
repair and construction that is underway. There is a need for grants management and navigating

the political essence of a state-owned building being managed by a private entity. Interested people
can contact me at 775-297-6484. Are there any questions.
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14. MS. RAHDER BROUGHT THE NEXT ITEM TO THE BOARD’S ATTENTION -
For Possible Action: To Adjourn.

MS. Rahder made a motion to adjourn at 4:52

Approved - Unanimously

Approved: /512/8/61 ‘ @/\V

Bobbi Rahder

kS Yo

Stacey Giomi

Recordings of this meeting are available at https://www.carson.org/transparency/meeting-agendas-

minutes-and-recordings
/Im
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