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CARSON CITY CULTURE & TOURISM AUTHORITY
FEBRUARY 9, 2026 BOARD MEETING MINUTES

The regular meeting of the Carson City Culture & Tourism Authority was held Monday February 9, 2026 at the
Carson City Community Center, Bob Crowell Board Room, 851 E. William Street, Carson City, Nevada beginning at
4:00pm.

PRESENT: Andrew Reno
Stacey Giomi
Garrett Lepire
Matt Dodd

STAFF PRESENT: David Peterson, Executive Director
Stuart Wexler, Events & Sales Manager
Lydia Beck, Marketing & PR Manager
Kasie Saldania, Administrative Assistant

OTHERS PRESENT:  Todd Reese, Supervising Deputy District Attorney

1. Call to Order. Mr. Reno called the meeting to order at 4:02 p.m.

2. Roll Call and Determination of Quorum. A roll call was taken, and a quorum was present.
3. Pledge of Allegiance. Mr. Reno led the Pledge of Allegiance.

Mr. Reno brought the next item to the Board’s attention.

4. Public comment: None

Mr. Reno brought the next item to the Board'’s attention.

5. For Possible Action: Approval of Minutes — January 12, 2026, CTA Board Meeting.
Mr. Lepire made a motion to approve.
Second — Mr. Giomi Approved — Unanimously

Mr. Reno brought the next item to the Board’s attention

Consent Agenda

6. For Possible Action: Discussion and possible action regarding approval of the CTA Statement of Accounts
Payable checks, totaling $128,491.37, and p-card charges, totaling $32,280.15, for December 2025.
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7. For Possible Action: Discussion and possible action regarding approval of the adjusted CTA fiscal year (“FY”)
2026 budget report, including a comparative statement of adjusted revenue totaling $1,564,562.44,
expenses totaling $1,285,478.06, and fund balance for all CTA Funds totaling $5,183,772.38.

End of the Consent Agenda

8. Item(s) pulled from the Consent Agenda will be heard at this time.

Mr. Reno asked if any member of the public would like to have any item from the consent agenda pulled for
further discussion. There were no public comments.

Mr. Giomi made a motion to approve.
Second — Mr. Lepire Approved — Unanimously
9. Monthly Non-Action Items for Presentation and Discussion Only:
A. Executive Director’s Update — David Peterson

» V& T Railway Commission Retreat — Mr. Peterson highlighted that at the V&T Railway
Commission Retreat, the commission is exploring reducing the cost of tickets, especially for
children, to make the railway more family friendly. Additionally, they are looking into hosting a
250 event, a beer train with local breweries, and moving forward with increased collaboration
and communication between DMOs and vendors. The commission is looking into bringing an
event planner to the team in FY27, to assist the current team with special event planning. Mr.
Peterson shared that he presented the idea of a V&T membership as a part of the Dust &
Wonder Trail and that the commission liked the idea of that. Lastly, Mr. Peterson shared that
the commission discussed other means of generating ticket sales.

B. Transient Occupancy Tax Actual vs Forecast — David Peterson

=  December 2025 — Mr. Peterson shared that December 2025 set a record for occupancy tax.
He believes these numbers are due to the area getting snow and the campaigns running. Mr.
Peterson shared that he has re-forecasted the numbers through the end of the fiscal year.

= January 2026 — Snow conditions are not good in Tahoe, which is actively impacted Carson
City, as they are not getting an overflow of room nights from the lake. Mr. Peterson stated that
he hopes it does not deeply impact the numbers. Matt Dodd spoke on January, stating that
his property’s numbers for January were robust and over their projections.

C. Events & Sales — Stu Wexler

= Reno ABA — The American Bus Association Tour was held in Reno January 10 — 13. Stuart
Wexler stated that Reno did an amazing job with hosting the tour and that he heard many
other positive opinions on. Mr. Wexler started with 25 scheduled appointments, had one
cancellation, two no shows, and attended an additional six unscheduled appointments. Two
tour operators could not attend the sightseeing tours but did request itineraries from Mr.
Wexler.
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= ABA Sightseeing Tour — Mr. Wexler thanked David Peterson and Chris Kipp for providing
breakfast to the sightseeing tour attendees. He explained that Mary Bennett attended the
tour as the docent and provided a brief history of Washoe Valley and the Krebs-Peterson
mansion. The tour went on to the Nevada Museum where they were provided a tour, were
able to see the coin press, and received Mark Twain Medallions. The tour then made its way to
the Nevada State Railroad Museum where MacAvoy Lane greeted the group as they
deboarded the bus. The last stop of the tour was the Carson City Hot Springs, where a brief
history of the hot springs and lunch were provided. Mr. Wexler shared that the group was
ecstatic about MacAvoy Lane as Mark Twain, the medallions, and the tour. He explained that
he got to witness individuals telling those who did not attend about the tour and showing the
medallions.

= Post ABA Fam Tour — Mr. Wexler could not attend the Post ABA Fam Tour. He took time to
thank David Peterson, Andrew Reno, and Eric Brooks for taking over and assisting with the
tour. 15 tour operators from Wisconsin, Pennsylvania, Missouri, Canada, and other US
Markets attended. The tour consisted of time at Staybridge with a Social hour, a tour of Gold
Dust West with dinner provided by Irma Salazar, a guided murals tour, a visit to the Governor’s
Mansion and other Kit Carson Trail sire, a docent led tour of the BAC with Spike McGuire, and
a property tour of The Federal with Diana Laforge. Mr. Wexler shared that Travel Nevada
thanked Visit Carson City, the board, and the participating tour partners for their continued
support, partnership, and tours that took place as a part of ABA. Mr. Peterson shared that
there were 11 total partners involved and that he would like to thank each one of them for
what they did as a part of the ABA Fam Tour experience. Mr. Peterson emphasized that he is
very pleased with the way Carson City came through to the attending tour operators and
complimented the partners the team worked with for elevating Carson City. He said that
listening to the attendees, they were blown away at how much Carson City has changed, and
that there were great conversations about how Carson City has become a hub for everything
there is to offer. He said he is eternally grateful for the opportunities this tour presented
Carson City and the partners who helped make those opportunities. Mr. Wexler added that the
operators were intrigued by coming to Carson City by the fact that Carson City has no hidden
fees and that the tour operators found that very impressive.

= Go West — Go West Summit will be held in Las Vegas this year. There will be a pre-FAM
beginning March 27 in Reno, they will then go to Carson Valley and Lake Tahoe, then will visit
Carson City on Sunday March 29. Mr. Wexler has been working with the Nevada State
Museum to put together a basket creation activity in collaboration with the Dat So La Lee
basket exhibit. Attendees will then go to the Stewart Indian School.

» Nevada Association of Student Council State Conference — The team met with the Carson
City High School Student Council who will be hosting the NASC Student Council State
Conference at Carson High School for the first time in 20 years. David Peterson met with a
couple of students and staff. Carson City will be the destination sponsor for this event. The
team has established activities for the students, including guided tours of the Kit Carson Trail
and the murals in Carson City.

= CTA Endorsed Events 2026 — Mr. Wexler shared that CTA Endorsed Events have been put

together for 2026. He stated that some of the events are tentative or subject to change, but
there is now a collection of sponsored events through November. The first tournament
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scheduled to take place on the new turf at Centennial is Rock ‘N Reno Senior Softball and
that the team will be planning on creating something to celebrate the new turf. Mr. Giomi
asked for confirmation on what some of the events being tentative means. David Peterson
explained that on the updated version of the document that was established recently no
longer has tentative events, but that some events do not have dates at all yet. Mr. Peterson let
the board know that he would provide them with an updated schedule by tomorrow morning.
Mr. Giomi asked if there would be a calendar showing endorsed and non-endorsed events. Mr.
Peterson explained that there will be a calendar available.

= New Tournaments — Mr. Wexler shared that there will be several new tournaments in the next
year including Zacatecas Horse Dancing, The Nevada State Sporting Clays Championship,
new Legacy Sports Tournaments, additional Rock ‘N Reno tournaments and more.

D. Arts & Culture Update — Eric Brooks

= Eric Brooks could not attend this board meeting. David Peterson stated that Mr. Brooks will
attend the next board meeting with a presentation to cover anything not discussed today.

E. Marketing & PR Update — Lydia Brooks

» January — Lydia Beck shared that January was a building month with planning and marketing
happening behind the scenes. The team compiled data and worked on social media
campaigns.

» Digital Growth — January Lodging referrals increased by 39% and engagement was strong
across campaigns. Web visitation was up, paid search was up, and content completion rates
were up.

= Al — Mrs. Beck shared that Al is changing website traffic and SEO. This may mean that there
will be fewer casual website visits with a downward trend in website visitation overall due to Al
content, especially Al overviews. She stated that SEO strategies for DMOs must evolve and
shared that the team is evolving the Capital City Insider blog and evolving the itineraries. She
said there are a lot of things to try right now and that the team is looking to peers to see what
is working for them. Mr. Lepire shared that overall, in his industry of real estate, google is no
longer the front door, as it has become Al applications such as Chat GPT. Mr. Reno asked if
the Al is constantly changing, Mrs. Beck explained that it is, and that is a part of why it is
important to maintain good content on the website. Mr. Giomi shared that he has had
conversations about Al lately regarding the algorithms and that the Al is gaining knowledge
and evolving. Mr. Peterson shared that he and Mrs. Beck attended a meeting with Mindtrip.
Mrs. Beck shared that Mindtrip is a chat within websites that merges websites and Chat GPT
into one. She stated that Carson Valley and Travel Nevada are both using Mindtrip and that it
will likely be worth the investment in the future. She stated that it is a very sophisticated
program, sounds like it could be a great program, and she will be looking into seeing if it fits
into the budget.

= Public Relations Update — Carson City appeared in several articles. Articles mentioned

Nevada Day, the Kit Carson Trail, and Carson City Lights across platforms like Yahoo and
regional media outlets.
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= Datafy 2025 Destination Overview — Mrs. Beck shared data showing that the average stay in
Carson City is 2.8 days, with 1,255,715 total trips, and the top DMA Market as California. She
shared that there has been incredible visitation from Fallon and has found that the Navy base
encourages people to visit Carson City. Mr. Giomi stated that Fallon is likely not their actual
home as they are stationed in Fallon, Mrs. Beck explained that the travelers do have to be
there for an extended period of time for the Datafy system to recognize their devices as being
from Fallon, Nevada. Datafy showed that shopping and downtown experiences have been
major anchors in visitation, which has led Carson City to be both a daytrip and an overnight
destination. Mrs. Beck stated that VCC’s marketing does have the purpose of converting
daytrips to overnighters. 2025 visitation trends showed that June, July, and August had the
most visitation.

= 2025 Datafy Advertising Campaign Strategy - The primary objective of the Datafy campaign
has been focused on attracting high value lodging visitors through online video, prospecting
display, and retargeting display. Mrs. Beck shared data showing the audiences were 9.33
times more likely to visit than groups who were not shown ads. Stacey Giomi asked if
marketing is reaching visitors before or during their stay and if it is hitting them after. Mrs.
Beck explained that marketing is essentially reaching them at all times. Mrs. Beck shared
data showing that overall campaign performance is strong and above the average benchmark.
Mr. Peterson shared that as we get more sophisticated, he hopes that we can be a source of
information on Carson City as a destination. Mr. Reno stated that there is so much happening
so quickly and that he has many questions regarding Al. Mrs. Beck stated that people know
now when something is Al, and that it is difficult to come back from getting called out for
using Al, but she believes there is a way to use Al while remaining authentic. Mr. Reno asked
is KPS3 is at the forefront of Al. Mrs. Beck explained that KPS3 is at the forefront of Al and
that there has been much conversation around how things are changing. Mr. Reno
complimented Mrs. Beck for staying one step ahead of the game. Mr. Peterson shared that
Dust & Wonder Trail will be creating an app that will have a desktop application instead of
creating a website, and that the app will tailor itineraries around user interests.

F. Future Agenda Items — David Peterson
= The board did not request any future agenda items.

G. Upcoming Meetings — The next CTA Board meeting is tentatively scheduled for Monday, March 9,
2026, at 4:00pm.

Mr. Reno brought the next item to the Board’s attention.
10. CTA Board Comments or Announcements and Requests for Information:

Stacey Giomi shared that he met with Parks and Rec to tour centennial. He shared that they are ahead of
schedule with one field that is very close to being ready to lay turf on. He said that it is impressive, they have
added a ton of drainage, and that aesthetically it looks good and is going to look good. He thinks and hopes
that the fields will be ready to go by May. He also shared that there is now a heated, modular bathroom, so the
bathrooms will no longer have to be winterized. Additionally, the bathroom doors will be on timers, so park
rangers will not have to go out and lock them. Additionally, they are working on putting real grass between the
fields to keep dust down.
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Mr. Reno brought the next item to the Board’s attention.
11. Public Comment:

None.
Mr. Reno brought the next item to the Board’s attention.

12. For Possible Action: To Adjourn.

Mr. Reno made a motion to adjourn.

Minutes Approved — Unanimously

Approved:

Andrew Reno

Attest:

Stacey Giomi

Recordings of this meeting are available at https://www.carson.org/government/city-meetings
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