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Trailhead:
Where we started

Travel Nevada and three Destination Marketing
Organizations: Visit Carson Valley, Visit Carson
City and Virginia City Tourism Commission
proposed to make a cultural corridor
connecting this 16 mile destination region
through Art History and Culture!
KEY OBJECTIVES:
e Regional collaboration
e Bring together the assets of each
destination for an integrated, branded
and thereby elevated visitor experience
e Focus on cultural heritage, storytelling,
and community-driven tourism.
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c o This plan was led by Travel

Om m 'ttEe Nevada and developed in
collaboration with leaders
of the Cultural Corridor’s
three destination marketing
organizations (DMOs) — Visit
Carson City, Virginia City
Tourism Commission, and

+ Visit

Carson Valley. DMO

leadership

recruited a 3D Steering

Committee representing

artists, museums, galleries,

the business community,

nonprofits, and government

ETTER DESTINATIONS - NICHOLS TOURISM GROUP - SMG CONSULTING JUI’ISdICtIOﬂS.

B
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3D Steering
Committee

ger, Visit Carson ity

Arts Council
nter, Virginia City

re Program Mana

rald, President, carson Valley
irector, St. Mary's Art Ce

Nevada State Museum

« Kristy Dial, President, Nevada Artists Association
. Melissa Elges, Chief of Staff, Douglas County
. Anna Freeman, Arts and Culture Supervisor, C

& Open Space
. Jake Houston, OWner, Houston Boot Co.
t Artist Program in Silver

. Quest Lakes, Director, Residen
« Debra Lang. volunteer, Carson valley Visitors Authority
. Gretchen Lavach, Owner, Gallery of the West
. pamela Litka, Marketing & Community Relations Manage

Valley
. Dennis Little, Director, Carson Valley Museum/Cu\tura\ Center
. Spike McGuire, Executive Director, Brewery Arts Center

. Joe Milazzo, Artist, Milazzo Artworks

« jen Tuné, Director, Main Street Gardnerville

. David Peterson, Executive Directot, Visit Carson City

. Bobbi Rahder, Museum Director n School cultural Center

and Museum

« Nikki Rudelbach, Economic vitality Manager Douglas County

. Debra Soule, Executive Director, CONNECTIONS Central

. Teri Sweeney, Artist, Teri sweeney Art
Directofr, virginia

. Todd Tuttle, Tourism
- Maggi Vandenburg, Director of Sales, Cars

« Eric Brooks, Arts & Cultu

. Brian Fitzge
« .Perry, executive D

« Josh Bonde, Director,

arson City parks, Recreation

City

r, Visit Carson

Stewart India

City Tourism Commission

on Valley Inn
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75% of respondents were interested in overnighting in places other than
Las Vegas or Reno-Tahoe if the destination offered activities or
experiences they enjoyed

Respondents were most motivated to choose a destination because:
o “It's a beautiful place” (77.3%)
o “It offers a unique experience I've never had before” (64.4%)
o "l like to travel to smaller, more remote places” (54.5%).

Respondents described themselves as:
o Road Trippers (72%)
o Nature Lovers (64%)
o Cultural Travelers (54%)
o ***The Cultural Corridor has potential to attract all three segments.
O
In addition to ARTS, HISTORY AND CULTURE the Cultural Corridor offers
many activities respondents love about their Nevada trips:
o Scenic road trips
o Hiking, Rockhounding
o Photography
o Wildlife viewing
o Hot springs
o Guided outdoor experiences, and more

4

10. 20260309 CC CTA Agenda Report - Dust & Wonder Trail presentation Page 5 of 20

i RNt - 9

T IR I ! 51 I §F f Tea==T It e EUEN



Other ideas shared during public forums, included:

» Experiences throughout the Corridor
should be authentic, rather than
manufactured.

* The Corridor’s creative economy should
incorporate writers, artisans, culinary,
and makers as well as fine artists and
performing artists from throughout the
region.

* Visitors could be connected with the
region’s experiences through a passport.

¢ Visitors to Reno and Lake Tahoe could be
attracted as day trippers.

* It is vital to represent Washoe and other
tribal culture and art in the Corridor.

10. 20260309 CC CTA Agenda Report - Dust & Wonder Trail presentation Page 6 of 20

e



Principles & Project goals

STEWARDSHIP AND
INCLUSIVITY

Throughout the implementation of
this plan, the three primary Corridor
Communities should prioritize the
principles of stewardship and
inclusivity in all aspects of
communication and implementation.

GOAL GOAL

Strengthen the economic viability of

Connect the arts and heritage existing artists; art studios; and arts,

destinations through branding and culture and heritage businesses and
marketing to increase the number organizations in the Virginia City,
of cultural travelers coming to Carson City, and Carson Valley region
Virginia City, Carson City, and by increasing visitation to regional arts
Carson Valley. and heritage destinations.
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Project Phases

Phase 1:
Years 1-2

Travel Nevada grant,
awarded to Visit Carson City
to establish infrastructure
for 3D Cultural Corridor Phase 2:

Years 3-5

Beginning October 2026:

Where we are now: e Nonprofit Operating

* Nonprofit established independently

* Logo & Branding i e Continued fundraising &

e Platform design & build e .

 Community Engagement sustainability planning

e Programmatic & Funding planning in ° Platform development continued
process e Annual regional events

* Public Art infrastructure e Corridor wide collaborations

e Board and committee development - .
e Curated visitor experiences
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Trailhead: Develop Nonprofit Organization
DUST & WONDER TRAIL: www.dustandwonder.org

MISSION:

The Dust and Wonder Trail connects
communities through art, history, and
culture, creating a cultural corridor
between Carson Valley, Carson City,
Silver City and Virginia City. We build
collaborations between artists,
makers, culture and history bearers,
within our destinations to co-create
diverse experiences for curious
travelers.
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DUST & WONDER TRAIL

VISION:

The Dust and Wonder Trail will promote
economic growth, community
engagement, educational
opportunities, and the revitalization of
our rural communities. Through
thoughtful planning and collaboration,
we will create opportunities along the
trail where artists and cultural
organizations showcase their stories
and traditions, attracting visitors to this
region as a travel destination for arts
and culture experiences.
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DUST & WONDER TRAIL

VALUES:

e The Dust and Wonder Trail values
local community development and
regional economic growth through an
engaged process with resident
creatives, history and culture bearers
and our visitors.

e We believe heritage, culture and the
creative economy are central to
creating a welcoming environment
for a diverse demographic.

e We build collaboration through
inclusive community engagement,
cultural representation and
accessibility.
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Trail Marker 1: Branding & Infrastructure with Estipona Group

Building the Brand:

DUST & WONDER TRAIL

o DUST: Movement along the trail...

o WONDER:
= Curious travelers
= Discovery of Art, History, Culture
= Incredible landscapes and nature here!

o TRAIL: Connectivity between the communities and

destinations****

e Our Logo
o Representing Art, History & Culture
o Emphasizing connectivity & movement between
multiple distinct, but unique communities
o Staying simple with logo, allowing for future art
integration
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Creating the Digital
Experience with Estipona
Group

BUILDING THE PLATFORM:
SUPPORTING Arts & Culture:

o Wayfinding for Corridor: Arts, Culture,
History specific venues, experiences
and individuals

o Member events showcased through
map

o Collaborating with Nevada Arts Council
to connect artists to resources

ENGAGING VISITORS:

o Creating access to unique, intimate and
lesser known arts & culture places &
spaces

o Curating specific Art + History + Culture
passes and experiences

Working with our DMO partners, to
collaborate, integrate and not replicate!
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What makes this platform unique:

e Unique for multiple DMOs to collaborate on a shared platform

e Curation and connection of arts, culture and history establish experiences,
featuring legacy art/culture/history infrastructure alongside hidden gems,
that traverse unique spaces and places

o Offers visitors a cohesive plan, personalized based on interest and time
availability, for navigating multiple experiences across the Dust and Wonder
Trail

e Highlights the distinct character of each community while emphasizing the
thread that ties them together

e Is scalable, allowing for the addition of new experiences and/or
destinations over time

e reates both embodied and digital traveling experiences, by offering: in-

person opportunities for both on foot, ¢ cling and car travel, and virtual
interactive opportunities.
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ART, CULTURE & SPECIALIZED TOURIST EXPERIENCE TRENDS:

The global cultural tourism industry is expected to grow from about USD 1.2 trillion in 2025 to around USD 2.6
trillion by 2035

The art tourism market was ~US$44.0B in 2023; forecasted to reach ~US$54.44B by 2030

Expedia’s October travel trends report showcased “Detour Destinations,” highlighting travelers’ growing interest in
being the “first” to discover new places

30% of adults said that arts or heritage events influenced their choice of destination during their last trip

55% of travelers expect more personalized recommendations than they currently receive

ToursByLocals 2025 Travel Trends (Oct 2024 Report) -Based on a survey of 1,000 U.S. travelers (ages 21-90): 54% said
they are most likely to spend first on experiences — such as private tours or special activities — compared to
fewer who would spend on hotel upgrades (12%) or flight upgrades (8%).
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Trail Marker 2;

Public Art &
Wayfinding

\

)

]

i

Public Art
Infrastructure

[Fall 2025-Winter 2026]
e Design ideas in process
e Gathering partners
e Doing due diligence
e RFP’'s out Winter 2025

Wayfinding:
[Spring-Summer 2026]
e |[ntegrated into public art
design

e Staking the trail through
public art and storytelling

e Connected with digital
platform
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Trail Marker 3: Communi S
: nit T
Engagement & Collaborati)c,m

MEETINGS, RESEARCH, TOWN HALLS:

FALL & WINTER 2025
Executive Director meetings with local organizations,
artists and partner DMO'’s throughout the Corridor

TOWN HALLS:
ED & Regional leads invite Stakeholders and community
members to:

e Revisit the roadmap

e Share updates on our progress

e Hear stakeholder input & needs

L l——
'__J‘"""“ [ r——
» e s
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What do you/we need?
Building the Art, History & Culture trail: :

with Visual, Literary, Performing Artists, History Wayfinding for Artists & |
Bearers, Makers, Craftspeople & our Tourism Art, History, Culture Spaces!
artners Publicizing Art-History-Culture
EVENTS

Highlight, not replicate!

e Community Artist gatherings

e Expanding existing community events
into D&WT- corridor wide events

e Create a unique Dust and Wonder,
corridor wide Art Experience

e Pop up events & markets

KNOWLEDGE & CAPACITY BUILDING:

e |Intergenerational Collaboration,
Education & Leadership

e Skill building

e Resource sharing

e Collaborative events (quality v. quantity)

Makers Spaces!

10. 20260309 CC CTA Agenda Report - Dust & Wonder Trail presentation Page 18 of 20



Building the Arts & Culture trail: DUST AND WONDER TRAIL

with Visual, Literary, Performing ,  Curated Tourist Experience Ideas:
Artists, History bearers, Makers )

; " Integration of Artisans, Makers,
Craftspeople & our Tourism partners Culinary & Outdoor adventure within

itineraries & experiences
Local Artists & Makers Festival
Intergenerational Experiences

Educational experiences
ie:

Family adventures
Nature & Art lovers escape
Indigenous Art Trail
Western Art frontier pass

Curated tour itineraries,
ie:
Museum & History tour

1, 3, or 5 day itineraries
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Trail Marker 4: Funding & Sustainability

e Grant Opportunities: seeking Foundation, Corporate and
Government grant support; Working with NAC, OFA, (Governor's
Office of Federal Assistance), GOED, Legislators,

e Collaborative Programming & Fundraising with art, history,
culture partners!

e The Dust and Wonder Trail platform
o Membership fees
o Online donations
o Donor cultivation
o DMO collaborations in funding & co-marketing

e Unveiling & fundraising events: Summer & Fall 2026
o Launching our plaform!
o Unveiling Public Art Infrastructure
o Fundraising our operating budget through event
sponsorships, memberships, donations
O

e Public-Private Partnerships
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