VISIT

CARSON
CITYw

CARSON CITY CULTURE & TOURISM AUTHORITY
APRIL 13, 2026 BOARD MEETING MINUTES

The regular meeting of the Carson City Culture & Tourism Authority was held Monday April 13, 2026 at the Carson
City Community Center, Bob Crowell Board Room, 851 E. William Street, Carson City, Nevada beginning at
4:00pm.

PRESENT: Andrew Reno
Garrett Lepire
Matt Dodd

STAFF PRESENT: David Peterson, Executive Director
Chris Kipp, Operations & Finance Manager
Eric Brooks, Arts & Culture Program Manager
Lydia Beck, Marketing & PR Manager
Kasie Saldana, Administrative Assistant

OTHERS PRESENT:  Todd Reese, Supervising Deputy District Attorney

1. Call to Order. Mr. Reno called the meeting to order at 4:00 p.m.

2. Roll Call and Determination of Quorum. A roll call was taken, and a quorum was present.
3. Pledge of Allegiance. Mr. Reno led the Pledge of Allegiance.

Mr. Reno brought the next item to the Board'’s attention.

4. Public comment: None.

Mr. Reno brought the next item to the Board’s attention.

5. For Possible Action: Approval of Minutes — March 9, 2026 CTA Board Meeting and March 20, 2026 CTA
Special Board Meeting.

Mr. Lepire made a motion to approve.
Second — Mr. Dodd Approved — Unanimously

Mr. Reno brought the next item to the Board’s attention

Consent Agenda
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6. For Possible Action: Discussion and possible action regarding approval of the CTA Statement of Accounts
Payable checks, totaling $108,131.17, and p-card charges, totaling $29,481.88, for February 2026.

7. For Possible Action: Discussion and possible action regarding approval of the adjusted CTA fiscal year (“FY”)
2026 budget report, including a comparative statement of adjusted revenue totaling $1,883,374.41,
expenses totaling $1,734,444.45, and fund balance for all CTA Funds totaling $5,053,617.96.

End of the Consent Agenda

8. Item(s) pulled from the Consent Agenda will be heard at this time.

Mr. Reno asked if any member of the public would like to have any item from the consent agenda pulled for
further discussion. There were no public comments.

Mr. Lepire made a motion to approve.
Second — Mr. Dodd Approved — Unanimously

Mr. Reno brought the next item to the Board’s attention

9. For Possible Action: The purpose of this item is to review the proposed fiscal year (“FY”) 2027 CTA Tentative
Budget. Staff will provide a presentation on the FY27 Tentative Budget and request any possible adjustments
from the CTA Board. The FY27 CTA Final Budget will be presented to the CTA Board of Directors for adoption
and approval at the Budget Hearing on May 18, 2026.

Chris Kipp presented the tentative budget for fiscal year 2027. She stated that there are three funds in
the budget with estimated expenditures of $3,431,794.00. She explained that she will take questions as
she works through the budget or at the end.

Ms. Kipp explained that page 4 of the whole document, page 3, schedule S 2, explains the number of full-
time employees there are by function. She explained that there are two functions one, General
Government, consisting of David, Chris, and Kasie, and another, Culture and Recreation, consisting of
Lydia, Zach, Stu, and Eric. She also explained that the population numbers are provided by taxation.

Ms. Kipp went on to the next page, explaining that it is the Fiscal Year 2027 Projected Revenue, which
goes into further details on pages 6, 9, and 10. She explained that page 6 of 15 is the projected expenses
for all three of the funds, and that she would further explain the details on pages 7, 9, and 10. She
explained that page 7 of 15 is the fiscal year 2027 general fund, the main fund; and explained that the
first column is the fiscal year 25 actuals - totals that remained after the end of the financial statements,
the second column is fiscal 2026 — estimated funds that the team is estimating once the fiscal year is
finished, and the third column is for fiscal year 2027 — the tentative budget. She also explained that there
are room taxes, intergovernmental revenue consisting of grants Lydia Beck has requested, and $75,000
in miscellaneous consisting of arts and culture donations that Eric Brooks plans on pursuing. She
explained that she added more to investment income, as in fiscal year 2025 there was more investment
income than expected, so she bumped up the estimate. She continued to explain that the “transfer in” is
funds transferred in from the V&T Capital Project. The General Fund ending fund balance for fiscal year
2026 is estimated to be at $3,522,973. Ms. Kipp then asked if there were any questions regarding the
section. There were no questions.

Ms. Kipp went on to explain page 8 of 15, which shows the fiscal year 2027 general fund expenditures,
which are broken out by the two functions of general government, and culture and rec; that this page
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shares the same columns as the previous page — fiscal year 2025 actual, current, and tentative, and that
it is broken out by general, government, salaries and wages, benefits, all services and supplies for each of
those, and intergovernmental expenses like the interlocal agreement with the city and state taxation
payments. She explained that page 9 of 15 is the totals from the previous page and shows the ending
fund balance for fiscal 2028 is estimated to be $3,363,724.00. Ms. Kipp explained that page 10 of 15
shows the V&T Capital Projects fund with a revenue of approximately $608,000.00 coming in from room
tax, $366.00 from interest income, and a beginning fund balance of $91,912.00, which is estimated
carryover from 2026. She stated that the only expenditure that the team will have is the transfer of
$608,115 out of this fund into the general fund to be used for marketing. She asked if there were any
questions.

Matt Dodd asked about the methodology of the increase regarding interest. Ms. Kipp explained that she
took the existing increase and doubled it, and that once it is fed into the document, the amounts vary
because the document calculates a percentage of each account balance, so some of them do look higher
than others due to the varying money in the funds. Garrett Lepire asked if the V&T funding is a pass-
through and if a good way to look at it is as the marketing budget. Ms. Kipp explained that it is not all of
the marketing budget, but it is of adherent value to the V&T as well, and that when the team is marketing,
they keep that in mind, and a lot of people come to Carson City to get on the train. She asked if there were
any more questions. There were none.

Ms. Kipp explained that page 11 of 15 is for the Capital Projects fund, similar to the previous page, with
room tax and interest coming in, but the difference being that $384,200.00 is going to the bond payment.
She said that two years ago the bond payment was renewed through Centennial Fields, and that is the
bond payment for that. She went on to explain that page 12 is the transfer schedule, showing the
transfers from the V&T Capital Projects’ money into the general fund money. She explained that page 13
is for lobbying expense estimates, however, there are no plans to lobby. She explained that page 14 of 15
is a schedule of existing contracts with contracts that the team has in place that will have some
expenditures in fiscal year 2027, and that the contracts are only those that carry over into fiscal year
2027. She asked if there were any questions on page 14. Garrett Lepire asked if KDenio Consults contract
will be renewed for another year. Ms. Kipp clarified that the contract will not be renewed, that it ends on
October 8, 2026, so the payment is only for July 1, 2026, through October 8, 2026.

Ms. Kipp explained that page 15 of 15 covers privatization contracts and that there are none. She asked
the board if they wanted to go back over anything or if there were any further questions. Mr. Lepire asked
if on page 9 of 15, “the ending fund balance, it is about $180,000 short from what we're estimating to
end fiscal year 25/26, is that just being conservative in our estimations?” Ms. Kipp asked for clarification
to ensure Mr. Lepire was looking at the ending fund balance. Mr. Lepire further clarified that he was
addressing the ending fund balance of $3,363,724.00. She explained that the ending fund balance is
based on an estimate, with the expenses budgeted in, and what the revenue is projected at.

Mr. Lepire made a motion to approve.
Second — Mr. Dodd Approved — Unanimously

Mr. Reno brought the next item to the Board’s attention

10. Monthly Non-Action Items for Presentation and Discussion Only:

A. Executive Director’s Update — David Peterson
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= Fiscal Year 27 Budget - Mr. Peterson thanked Chris for putting together the FY27 budget. He
also thanked the three program managers, Lydia Beck, Eric Brooks, and Stu Wexler, for
putting together their program budgets. He explained that he and the chair have gone
through the budget line by line. He went on to emphasize that the budget is a team effort and
thanked everyone again.

= New Board Position — Mr. Peterson explained that there were no applicants to the new board
position and that the city has left the position open to fill it.

= Rural Marketing Grant Request — Mr. Peterson explained that Lydia Beck put together a grant
request for Travel Nevada’s rural grant initiative. The total grant ask is $52,749 for fiscal year
2027. Mr. Peterson said that he is unsure about the timing but does know that they will know
before the end of the year.

=  Film — Mr. Peterson explained that there have been some great films to come through the
area and that Carson City is working to stay involved in the film initiative. He also explained
that Lydia Beck has been involved regarding film in the Reno Tahoe Territory. Mr. Peterson
said that Northern Nevada has an opportunity to continue this and that there is value in
attending the Cannes Film Festival and that Reno Tahoe Territory has included Lydia in
attending the Cannes Film Festival at no cost to Visit Carson City. Mr. Peterson said that he
feels good about the direction we are going collectively in terms of film and that it is very good
for this area. Mr. Peterson invited Lydia Beck to add information. Mrs. Beck said that
Cordillera is covering her attendance and RTT is covering her travel expenses. She said that
she will be able to go to the Film USA Pavillion and that there will be a lot of network
opportunities under Emily from Cordillera’s guidance. Andrew Reno asked Mrs. Beck if she
and Emily can put together a presentation for the board. Lydia said that she does believe
Emily will be able to do that. Mr. Reno said that after seeing the numbers behind set jetting,
he was impressed and thinks it will be good to have a presentation in front of the board.
Garrett Lepire said that he had a comment and that after seeing Carson and the Sierra range
in the Casa Grande previews, he cannot wait to see the film in theaters. He said that film in
the area is a great way to sell the area, that it is a “no pressure sale”, and he complimented
Lydia on what she is doing with film.

= Nevada State Rumble — Mr. Peterson shared that there will be a boxing event at the Nevada
State Prison. Stuart Wexler added that it is Saturday, June 6" from 12:00pm until 6:00pm. He
further explained that this is a first-time event in this kind of setting and that hopefully this will
be an annual event in addition to the other boxing events.

B. Transient Occupancy Tax Actual vs Forecast — David Peterson

= January 2026 - Mr. Peterson explained that actuals are in through January and that January
2026 was down from 1.9% to 1.87%. He said that they are working on numbers for February.
He explained that the numbers were unpredictable and unusual. He further explained that
despite a new property coming online, there are still rooms down at three lodging properties,
including The Federal, Holiday Inn Express, and Plaza Hotel. He said that year over year, the
transient occupancy tax is currently forecast to be about 1.6% behind. He stated that he does
believe the Winters Charm campaign helped, but in talking with his peers, other areas are also
struggling. He said he wishes he had better news, but that the current projections are
realistic. He said that if things go off the rails for March, they will reevaluate, but he wants to
see where things stand before adjusting the budget.

C. Hotel/Motel & RV Park Transient Lodging Report — David Peterson
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= Mr. Peterson stated that Item 10 C. would need to be tabled, as it will likely change in the next
week or two.

D. Events & Sales Update — Stu Wexler

= Reno Area, Carson City TCG Con — Stu Wexler explained that this card show was referred to
Carson City by Andrew Reno and came to Carson City as a last-minute opportunity after
something fell through with their venue in Reno. The event worked with the Mec. The event
sold approximately 1,000 tickets, had close to 100 vendors, and had a very good turnout. The
host company is now looking into hosting their event in Carson City moving forward. Mr.
Wexler said that he spoke with them today and they are looking to host another event in
October. He said the event was interesting and fascinating, that there was a local gentleman
selling sports cards, and that he thinks people had a good time.

= Go West Pre Fam Tour — Mr. Wexler stated that there was a pre fam tour arranged by the Reno
Tahoe Territory and RSCVA. He explained that the tour ended up being smaller due to some
tour operators backing out, but the attendees got to have an intimate tour of the Stewart
Indian School, and that he can take away that from an international aspect, the school has a
lot of appeal. He said they made baskets during the school tour and people really enjoyed it.
Mr. Wexler said that the prison tour was different and did not apply to the Latin American tour
operators as well. He said that he did see tour operators after the tour and was able to discuss
further itineraries.

=  Go West Summit — Mr. Wexler shared that during the Go West Summit he was able to interact
with tour operators from Asia and Latin America who were very interested in Western culture
and history. He said that photos of a V&T train with cowboys on one of the brochures caught
their eyes and attention as a topic of conversation. He said there was a lot of interest in how
close Carson City is to everything and that operators were interested in Carson City having no
resort fees or parking fees. The US is still the number 1 destination for international travel, but
other countries are catching up to the US, and if things do not change, we could see other
countries surpassing the US as a destination. Mr. Wexler had 42 appointments with some no
shows and late appointments. He was able to reschedule appointments thanks to having free
time. He with buyers from Germany, China, and Latin America who showed serious interest in
visiting Carson City. He has already begun to work with some tour operators now.

= April Tournaments — The annual Comstock shootout, California Youth Shooting Sports
Association Trap Tournament at the Capital City Gun Club, and Tasmanian Boxing Club
Parkinson’s Warriors Never Give Up tournaments will be happening this month. In addition to
the participants, families will also be coming up. Mr. Wexler stated that hotels will be packed
as these events begin happening. Mr. Peterson took time to invite the board to attend the
Tasmanian boxing event, as there will be a table there. Stu added that the board is also invited
to attend the prison boxing event.

= Rancho Uva Blanka Caballo Bailador — Mr. Wexler invited Mr. Peterson to speak on the event,
as he was able to meet with Billie Rodriguez, the owner while he was away at Go West. Mr.
Peterson shared that this is one of several events that Billy Rodriguex and his family put
together. Mr. Peterson took a moment to thank Irma Salazar for her assistance with the event.
He then went on to explain that putting together the event has created many connections and
Eric Brooks will be helping Billy Rodriguez to make some connections in the area. He said that
Irma has encouraged him for several years to put together a horse dancing event as it will
work well with local Latino culture and this event stemmed from the boxing events as there
are connections between Billy Rodriguez and the Tasmanian Boxing Club. Mr. Peterson
emphasized that he is excited about the event and excited about the new events to come.
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E. Arts & Culture Update — Eric Brooks

= BAC Satellite Gallery — Eric Brooks explained that Pete Paulos is a retired pastry chef who will
be cooking French eclairs and pairing them with Minden Mill whiskey. Pete Paulos primarily
works with paper cutting and there are a few of his paper Mr. Brooks stated that the exhibition
is a very spectacular exhibition and will run through June.

= Brewery Arts Center Gala — Mr. Brooks discussed that The BAC hosted their first gala to
celebrate 50 years. The tickets to the gala included a meal prepared by Mark Estee,
Moondance Chocolates, and drinks from Minden Mill and 10 Torr. Bob Sumner also
performed in the Maize Theater in partnership with For the Love of a Song.

= United States Conference of Mayors — Mr. Brooks stated that he is trying to start working on
mixing bigger picture issues into what Carson City has going. He explained that the arts
council has worked with Americans for the Arts for a couple of decades. He stated that the
organization is fun to look at what is going on in the country and to see how Carson City can
stack up with our small demographic. Americans for the Arts works to champion the arts as
essential civic infrastructure, drive economic vitality, strengthen their communities, and
enrich the lives of residents, which he said he can say Carson City and VCC is proudly doing.
Mr. Brooks explained that arts are generating economic vitality, and that while these kinds of
numbers are heard in the arts world often, they do not translate from the arts world. He
shared that an example of this was Governor Gretchen who preserved arts and culture
funding in Michigan, protected jobs, and generated $20 billion in economic vitality. Mr.
Brooks said that Carson City has an opportunity to do something bigger with what they are
doing with arts in Carson City as well. Garrett Lepire added that the food at the BAC gala was
amazing. Additionally, Mr. Lepire shared that Santa Fe, New Mexico was just named the
fastest growing real estate market in the United States and that not only does arts bring jobs,
but it brings economic growth. Mr. Peterson added that he hopes we will be able to get
support at state level and that hopefully some things will change that will make us eligible for
grants.

F. Marketing & PR Update — Lydia Beck

= Digital Growth — Mrs. Beck shared that March was a more mixed month for digital growth.
Overall, the website continued to attract strong traffic and lodging interest increased 24%
month over month and 23% year over year. She explained that Meta helped drive scale and
visibility.

= Public Relations Update — Mrs. Beck stated that March was incredible in terms of PR. She
emphasized the benefits of relationships Carson City has with other organizations, such as
Travel Nevada, and how they help us to increase public relations for Carson City. Carson City
was featured on a rerun of Wild Nevada and on Matador Network. Additionally, Carson City
was featured in the Spring/Summer 2026 issue of Nevada Magazine and in a National
Geographic travel guide.

= Datafy Winter Campaign — Mrs. Beck explained that there is a three-week lag with Datafy,
which is why we’re going over this now. She explained that Datafy’s feedback showed that the
campaign drove at least 3,850 trips to Carson City and that we know that with those trips
were a result of travelers who saw Visit Carson City ads and came into market. She explained
that the campaign specifically drove visitation from several locations listed on a slide
including LA which is creeping up in visitation and Sacramento. Regarding Key Performance
Indicators (KPIs), they showed that the campaign overperformed on Datafy’s benchmarks,
that the ads were getting in front of people and resulting in action. She said that the ads
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provided an important incremental lift that was very important and that people were 9 times
more likely to visit after seeing the ads. She explained that overall, this was a very successful
campaign. She shared that the value of Datafy’s information is compared to a control group.
She shared that digital channels continue to drive year over year interest. She also said that
hopefully they will get the grants with travel Nevada and will be able to apply this next year to
a new campaign. Mr. Reno asked what Lydia believes in contributing to LA creeping up. Mrs.
Beck explained that proximity to Tahoe is likely to help. Mr. Peterson stated that to “dumb
down” what Lydia had said, the campaign is getting in front of the right people and that
Datafy’s data is in real time. He said we keep learning and if we can do this next year, we will
keep learning and keep refining. Mr. Peterson said that he is very pleased with the Datafy.
Mrs. Beck said she agrees with Mr. Peterson. She explained that with the help of Datafy the
team can better guide their marketing efforts. Mr. Peterson said that the research and data is
a part of the buy. Additionally, Mrs. Beck explained that to receive Datafy’s collection of
incremental lift data, one must purchase the $50,000 plan.

G. Future Agenda Items — David Peterson
= None.

H. Upcoming Meetings — The next CTA Board meeting and FY27 Budget Hearing is tentatively
scheduled for Monday, May 18th, 2026, at 4:00pm.

Mr. Reno brought the next item to the Board’s attention.

11. CTA Board Comments or Announcements and Requests for Information:
None.

Mr. Reno brought the next item to the Board’s attention.

12. Public Comment:
None.

Mr. Reno brought the next item to the Board'’s attention.

13. For Possible Action: To Adjourn.

Mr. Reno made a motion to adjourn.

Minutes Approved — Unanimously

Approved:

Andrew Reno, Board Chair

Attest:

Garrett Lepire

Recordings of this meeting are available at https://www.carsoncity.gov/government/city-meetings
/ks
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